MOSTAFA RABI E M O HAM M E D Email: mostafa.rabie1%888%542?930?2

Civil Engineer Nationality: Egyptian
Buildings ¢ Infrastructure & Villas Construction ¢ Fit-out UPDA/MMUP: Grade C

PROFESSIONAL PROFILE

Civil Engineer with more than 14 years of experience in Qatar, Saudi Arabia and Egypt across tender management, technical
office, project management, civil construction, infrastructure, utilities coordination, buildings, villas, malls, steel structures and
fit-out works. Currently working as Tender Manager with Pride Projects Contracting W.L.L., leading tender review, BOQ
pricing, technical/commercial submissions, subcontractor quotation analysis, risk review, clarifications and tender closing for
building, villa, infrastructure, fit-out and specialist packages. Experienced in managing projects and tenders from document
review and technical proposal preparation through site coordination, progress reporting, variation control, quality follow-up,
testing/commissioning coordination and handover support.

CORE COMPETENCIES

e Construction management for buildings, villas, palaces, malls, steel structures and fit-out works.

¢ Infrastructure works coordination including roads, subways, bridges, buildings and associated civil/utility interfaces.

o Utilities, external services and related coordination, including field installation follow-up, testing/commissioning
coordination and issue resolution.

e Tender management, technical proposals, BOQ review, quantity take-off, pricing support, subcontractor quotations and
commercial comparison.

e Project progress monitoring, site meetings, reporting, schedule follow-up, cash flow coordination and stakeholder
management.

e Shop drawings review, technical submittals, material approvals, method statements, QA/QC coordination and site
documentation.

PROFESSIONAL EXPERIENCE

Tender Manager | Pride Projects Contracting W.L.L. | Mar 2025 - Present

e Lead tender management and pricing activities for buildings, villas, fit-out, infrastructure, external works and specialist
construction packages.

 Review tender documents, drawings, specifications, BOQs, addenda and post-tender clarifications to identify scope
gaps, cost risks, missing information and hidden requirements.

e Prepare and coordinate BOQ pricing, direct cost build-ups, preliminaries allocation, subcontractor scope split, supplier
RFQs, quotation comparisons and final commercial summaries.

e Prepare technical and commercial tender submissions, compliance responses, method statements, work
methodologies, project organization charts, manpower/equipment plans and tender clarifications.

« Coordinate with management, technical office, planning, procurement, suppliers, subcontractors, consultants and
clients to finalize assumptions, qualifications, value engineering options and notes on price.

e Support final tender closing, document control, submission packaging, tender records, post-tender replies and
commercial/technical correspondence.

Selected Tender Assignments:

« Police Academy Project - tender study, BOQ pricing, technical/commercial review, subcontractor quotation analysis
and pricing risk assessment.

« PEO// Private Engineering Office Villas and VVIP Projects - pricing, compliance submissions and
technical/commercial tender preparation for villa and high-end building packages.

e Civil Service and Government Development Bureau / Lusail Tower and Related Building Projects - tender
review, pricing support, subcontractor coordination and technical clarification follow-up for building and finishing
packages.

¢ Consultancy Office Tender Packages - tendering for mixed projects with different consultancy offices, including BOQ
review, RFQs, compliance matrices, clarifications and final offer support.

Technical & Tender Manager | Al Phanr International Company | Dec 2020 - Mar 2025

e Manage project, technical and tender activities for civil, buildings, villas, fit-out, steel structure and infrastructure-related
projects.

e Handle tender documentation, technical proposals, financial bids, BOQ study, quantity estimation, pricing coordination
and compliance with client/consultant requirements.

e Review drawings, specifications, scope of work and tender requirements to identify risks, technical issues, missing
information and coordination requirements.

e Coordinate with site teams, consultants, subcontractors, suppliers, procurement, finance and management to support
execution and on-time completion.

e Supervise project progress, lead progress meetings, monitor cash flow requirements, control expenditure within project
budget and prepare reports.




e Manage subcontractor quotations, selection, LOIs, contracts, variation orders and technical/commercial correspondence.
e Support MEP and utility coordination where required, including water supply, drainage, Kahramaa interfaces, site services,
testing and commissioning follow-up.
Selected Projects:
e MBK Farm LED Project and Agricultural Facilities
Location: Al Shahaniya | Value: QR 75M | Scope: Steel structure, construction, finishing and agriculture technology.
e Glass Factory / Stores
Location: New Industrial Area / Aba Saleel / Birkat Al Awamer | Value: QR 10M | Scope: Steel structure.
o Dr. Khaled Al Attiyah Palace Project
Location: Bani Hajir / Wakrah | Value: QR 50M | Scope: Construction and finishing works for 8 separate villas.

Senior Technical / Tender Engineer | IRIS Construction Company | Sep 2018 - Nov 2020
e Managed tender activities for civil, fit-out and infrastructure projects, including documentation, pricing support, compliance
and technical coordination.
e Prepared technical and commercial documents, coordinated with legal, finance, procurement, project management and
technical teams.
¢ Participated in quantity estimating, project costing, invoice/payment review, subcontractor quotations, purchase orders,
contracts, LOIs and variations.
¢ Followed up project progress, coordinated with stakeholders and prepared reports to support completion within
programme and budget.
e Gained strong exposure to infrastructure works, utility interfaces, roads, tunnels, subways, bridges and building works.
Selected Projects:
¢ Al Khor Expressway Project
Value: QR 650M | Scope: Infrastructure works including roads, tunnel, subways, bridges and buildings.
e Simaisma West Project
Value: QR 220M | Scope: Infrastructure works including roads and buildings.

Project Manager | Al Safwah Steel & Contracting | Sep 2017 - Sep 2018

e Worked as technical office engineer for steel, building and villa construction projects.
e Coordinated between design drawings and site execution, reviewed materials and technical submittals, and prepared
technical reports.
e Participated in quantity estimating, project study, costing and coordination with project management, procurement and
site teams.
e Supported construction and technical coordination for buildings, stores and separated villas.
Selected Projects:
o Three Buildings, 3 Stores and 6 Separated Villas
Location: Al Zubara and Al Khor | Value: QR 60M | Scope: Buildings composed of basement, ground floor and four
floors. | Area: 10,000 m?

Project Coordinator | Kittco Company - Tawar Mall | Sep 2016 - Sep 2017

¢ Participated in project coordination, civil defense works, Kahramaa works and finishing activities.
e Followed up execution requirements, site coordination, subcontractor coordination and progress monitoring.
e Supported coordination between civil, MEP, finishing and authority-related activities.
Selected Projects:
e Tawar Mall
Value: QR 1.2B | Scope: 3 basements, ground floor and 3 floors. | Area: 60,000 m?
e Compound of 16 Villas
Location: Abu Hamour | Value: QR 60M | Scope: Villa compound construction and coordination works.

Project Engineer | Decam El Salam - Egypt | Oct 2015 - Sep 2016
e Coordinated with consultant, subcontractors and client to ensure project progress according to plan.
¢ Monitored quality standards, resolved execution issues and followed up progress against timelines.
Selected Projects:
¢ 15 Residential Buildings
Location: Ismailia, Egypt | Value: EGP 30M | Scope: Basement, ground floor and 5 floors.




Project Engineer | Sarh Al Benaa - Saudi Arabia | Jan 2014 - Sep 2015
e Supervised construction and finishing works, coordinated with consultants, subcontractors and clients, and ensured works
progressed as planned.
e Ensured compliance with quality standards, safety and health requirements, and managed design/execution
modifications.
¢ Resolved unexpected site issues, distributed tasks among workers and supervised site productivity.
Selected Projects:
e Tower in Makkah
Value: SAR 150M | Scope: 3 basements, ground floor and 10 floors.
« Hotel in Makkah
Value: SAR 40M | Scope: 2 basements, ground floor and 8 floors.

Site Engineer | Al Rahama Company - Egypt | Oct 2012 - Dec 2013
¢ Participated in reinforced concrete works, finishing works and quantity estimating works.
e Supervised site works and supported daily coordination of manpower, materials and construction activities.
Selected Projects:
e Government School
Location: Abu Hammad, Egypt | Value: EGP 9M | Scope: 5 floors.
e 4 Villas
Location: Zagazig, Egypt | Value: EGP 15M | Scope: Villa construction works.

SELECTED PROJECT TYPES

¢ Infrastructure: roads, tunnels, subways and bridges.

¢ Buildings, malls and high-rise construction.

e Villas, palaces and residential compounds.

e Steel structure projects and industrial buildings.

¢ Fit-out, finishing and civil defense/Kahramaa works.

e Technical office, BOQ, tender and contracts.

e Subcontractor, supplier and stakeholder management.

EDUCATION, CERTIFICATIONS AND LICENSES

Bachelor’s Degree in Civil Engineering - Graduation Year: 2012.

UPDA / MMUP Certificate - Grade C, Qatar.

Qatar Driving License.

Summer training: Arab Contractors Company, Laqouz Company and Training Center in 10th of Ramadan, Egypt.

SOFTWARE AND TECHNICAL SKILLS

AutoCAD | SAP | Microsoft Office | Technical reports | BOQ preparation | Quantity take-off | Costing | Tender documentation
| Progress reporting | Submittals | Method statements | Contracts and variation orders | Site coordination | QA/QC
documentation

ADDITIONAL ALIGNMENT WITH WATER UTILITIES ROLE

e Experienced in supervising field works, coordinating site teams and subcontractors, and resolving technical issues during
installation and execution.

¢ Able to coordinate water supply, drainage, external utilities and MEP interfaces with consultants, authorities and project
stakeholders.

e Capable of preparing progress reports, technical summaries, site records, inspections and follow-up actions for
installation, testing and commissioning activities.

e Strong background in infrastructure, buildings and villas construction, supporting both utility-related works and general
civil execution.

LANGUAGES

¢ Arabic: Native language.
e English: Excellent written and spoken.
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ENGINEER REGISTERATION CERTIFICATE
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Certificate

ONLINE TRAINING

This certificate is presented to
Moustafa Rabei Mohamed Hefni

for successfully completing

FIDIC Conditions of Contract for EPC/Turnkey
Projects

Training hours: 20

/7 January to 4 February 2026
online

Conducted by Nabil Abbas
Provided by FIDIC Academy

This certificate attests to attendance and participation
in the above titled learning activity

/@ 5

Michael Broadley _
FIDIC Academy General Manager

Alfredo Ingletti
FIDIC President

6°5781-4f91-85c1-ac9e1edbc143
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Certificate

ONLINE TRAINING

This certificate is presented to

Moustafa Rabei Mohamed Hefni

for successfully completing

FIDIC Claims Under FIDIC 1999 + 2017 Update

Training hours: 22

15 September to 13 October 2025
online

Conducted by Nabil Abbas
Provided by FIDIC Academy

This certificate attests to attendance and participation
in the above titled learning activity

22>
Michael Broadley

Alfredo Ingletti -
FIDIC Academy General Manager

FIDIC President

I652°9801-40ad-a4cc-f38880451b81
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Certificate

ONLINE TRAINING

This certificate is presented to
Moustafa Rabei Mohamed Hefni
for successfully completing

Management and Administration of FIDIC
Contracts Course

Training hours: 22

29 December 2025 to 26 January 2026
online

Conducted by Nabil Abbas
Provided by FIDIC Academy

This certificate attests to attendance and participation
in the above titled learning activity

/@ 5

Michael Broadley _
FIDIC Academy General Manager

Alfredo Ingletti
FIDIC President

dd-4eed-af61-3adcbd46b37a



Certificate

THIS CERTIFICATE IS AWARDED TO

Mostafa Rabie Hefni

for successfully completing

FIDIC Module 1 - Practical use of FIDIC
Conditions of Contracts

From 6 April to 22 June 2025.
Training Hours: 30.0

y /{ﬁj/%@fﬁf | | N Mikoressy
Fidic Accredited President of Arab
Trainer Center for Arbitration

Dr. Nabil Abbas Dr. Maged Kholossy
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This is to Certify that

[
Certificate of Training

- Moustafa Rabei Mohamed Hefni

Has attended and successfully completed the course

ISO 9001:2015 Quality Management Systems
Awareness Ti'aining
|

Registration No. : QCLTC1768

|
l
Date of Assessment: 01/08/2026
This Certificate is valid for three years from the date of issuance.

01/08/2026
Signature Date
Hﬂ?g)’ﬂa
Qualitas Conswliing &5 an independent provider of consulting and training services, commitied to

delivering programs tn strict accordance with the principles and best practices established by the
designated training standards. The validity of this certificaie commences on the date of successful
completion and requives renewal prior o it expivation. This certificate &5 the exclusive property of
Qualitas Consulting and is isswed solely lo the individwal named herein. Comtact ws: emal;
infu@qualitasqo.cons, Phone: +974 4420 2476, +974 3000 85647, CR: 210539
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Certificate of Training

This is to Certify that

Has attended and successfully completed the course

|

|

- Moustafa Rabei Mohamed Hefni
i ISO .14400'1:2015 Environmental Management Systems
| ="

|

‘ Awareness Training
| Date of Assessment: 06/08/2026
!

Registration No. : QCLTC1768B

This Certificate is valid for three years from the date of issuance.

06/08/2026

Signature Date
8 NS & ) O

!
.
l

Qualitas Consulling & an independent provider of consulting and traiming services, commatied lo
delivering programs in strict accordance with the principles and best praciices established by the
desygnated training standavds. The valedity of this certtficate commences on the date of successful

completion and requires renewal prior to its expivatton. This certificate is the exclusive property of

Qualitas Consulting and is dsswed solely io the indrvidual named herein. Contact us: email;
foldgualitasga.com, Phowe: +974 4429 2476, +974 3000 8547, CR; 210539
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Certificate of Training

- Moustafa Rabei Mohamed Hefni

Has attended and successfully completed the course

ISO 45001:2018 Occupational Health and Safety
Mana geménf '_Systems

Awareness Training

Date of Assessment: 04/08/2026 |

This is to Certify that
[
Registration No. : QCLTC1768A

This Certificate is valid for three years from the date of issuance.

04/08/2026
Signature > Date
[t ﬂﬁ:}éj C
Qualitas Consulting is an independent provider of consulling and trafning services, commitied fo

delivering programs in strict accordance with the principles and best practices established by the
designated training standards. The validity of this certificate commences on the date of succesgfil
compietion and requires renewal prior lo ws expiration. This certificate is the exclusive property of
Qualitns Consulting and is issued solely to the individual named herein. Contacl ws email;
foldlgualitesga com, Phone: +874 4489 2476, +974 3000 8547, CR- 210539
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This is to Certify that

- Moustafa Rabei Mohamed Hefni

Has attended and successtully completed the course

ISO 22301:2019 Awareness Training

Date of Assessment; IQ/OS /2026
Registration No. : QCLTC1768D

This Certificate is valid for three years from the date of issuance.

G‘fm

12/08/2026

Signature " Date

v ,
] .1

infoldgualitasge.com, Phone: +974 4499 2476, +874 5000 8547, CR: 210539

Qualitas Consulting 15 an independent provider of lting amd training services,
delivering programs in strict ascordance with the principles and best practices established by the
grated drar tandards. The validilty of this certificate commences on the date of suceesgful
completion and requires renewal prior fo ity expiration, This certificate is the exclusive property of
Qualitas Consulting and & issued solely to the indrvidual named herein. Condact ws: ematl;
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This is to Certify that

Moustafa Rabei Mohamed Hefni

Has attended and successfully completed the course

ISO 31000:2018 Awareness Training

Date of Assessment: 10/08/2026
Registration No. : QCLTC1768C

This Certificate is valid for three years from the date of issuance.

CAamar

Signature . Date

&‘Q.(-C:‘@~9'a

10/08/2026

Qualitas fitng t5 an indep { provider of consulting and troinmg services, commiiled fo

dsimnug programs in strict accordance with the principles and best practices established by the
dards. The validity of this certifieate commences on the date of surcessful

o a
completion and requires remewwal prior to ifs expiration. This certificate o5 the exclustve property of
Qualitas Consulting and s issued solely (o the indiwidual mamed herein, Contact us email;
infof@qualitaiga.com, Phone: +974 4429 2476, +974 5000 8547, CH: 210539




