ENG. MOHAMMAD IBRAHIM MISHREF

Ramallah, Palestine, +970569924182, moshref99@gmail.com, linkedin.com/in/eng-

mohammad-ibrhim-mishref-52706484

PROFESSIONAL SUMMARY

Highly accomplished, PMP® and FIDIC Academy Certified Professional with over 25
years of hands-on expertise managing mega-infrastructure and heavy industrial
portfolios ($500M+). Specializing in Mega-Project Lifecycle Management, Dispute
Avoidance, advanced Claim Management, and Forensic Delay Analysis (CPM).
Formally certified as a Ministry of Justice Arbitrator and heavily trained in FIDIC
Adjudication frameworks. Proven track record in providing technical-contractual defense
and structuring high-value Amicable Settlements for Tier-1 contractors and employers
across Qatar, UAE, and Palestine.

CORE COMPETENCIES

Mega-Project & Infrastructure Management: Smart Cities, Pearl Qatar, and
FIFA Stadiums lifecycle operations.

Alternate Dispute Resolution (ADR): Dispute Adjudication Board (DAB/DAAB)
Procedures, Technical Auditing.

Advanced Claim Management: EOT Analysis, Prolongation & Disruption
Claims, Forensic Delay Analysis (CPM).

Legal & Technical Drafting: Authoritative technical evaluation reports in legal
Arabic and English.

Heavy Operations & Budgeting: Fleet optimization, asset management,
CAPEX/OPEX capital budgeting.

HSE Governance & Quality Compliance: Statutory Auditing, International
Engineering Compliance (OSHA, LEEA).

KEY CERTIFICATIONS & PROFESSIONAL AFFILIATIONS

Accredited Arbitrator (Mechanical Contracts) — Palestinian Ministry of Justice
Project Management Professional (PMP®) — Project Management Institute
(PMI) | Member of PMI

FIDIC Module 1, Module 3 (DAAB), & Module 5 (Silver Book) — Arab Center
for Arbitration

Arbitrator Training Certification — Regional Center for Arbitration & Arab Board
for Engineering Arbitration

Certified Member — Lifting Equipment Engineering Association (LEEA)


https://www.linkedin.com/in/eng-mohammad-ibrhim-mishref-52706484/?lipi=urn%3Ali%3Apage%3Ad_flagship3_profile_view_base_contact_details%3BSUNv%2Bn0QT%2F6yLPx8zonOmg%3D%3D
https://www.linkedin.com/in/eng-mohammad-ibrhim-mishref-52706484/?lipi=urn%3Ali%3Apage%3Ad_flagship3_profile_view_base_contact_details%3BSUNv%2Bn0QT%2F6yLPx8zonOmg%3D%3D

PROFESSIONAL EXPERIENCE

Director, Claims & Contracts Consultant

Palestinian Union of Construction Industry (PUCI) — West Bank, Palestine - 2018 —
Present

e Claims Evaluation & Technical Advisory: Serve as an independent Technical
Expert to evaluate high-value contractual claims, engineering liabilities, and
international procurement conflicts for Tier-1 firms, providing formal, evidence-
based technical assessments.

¢ Contractual Risk Avoidance: Review, interpret, and audit complex FIDIC-based
contractual frameworks and technical specifications to identify potential risk
areas, successfully mitigating legal and financial exposure prior to dispute
escalation.

e Forensic Technical Analysis & RCA: Conduct deep technical auditing and
leverage forensic root-cause analysis (RCA) to determine technical liability in
complex structural and mechanical asset failures, providing robust defense
frameworks for stakeholders.

e Forensic Delay & Quantum Assessment: Spearhead forensic delay analysis
(CPM) and quantum assessments for disputed Extension of Time (EOT) claims,
facilitating multi-million-dollar amicable settlements and avoiding prolonged
litigation.

e Capacity Building & FIDIC Training: Design and deliver advanced professional
training programs to 200+ senior engineers on FIDIC suite administration,
proactive claims management, statutory auditing, and dispute avoidance
methodologies.

Project Manager — FIFA World Cup Stadium Infrastructure
Ertibat Engineering (Member of Ertibat Group) — Doha, Qatar - 2014 — 2018

o Assigned Mega-Projects: Lusail Iconic Stadium & Khalifa International Stadium.

« Administered and monitored high-value international construction contracts and
subcontracts, managing risk and ensuring strict adherence to global project
delivery schedules.

o Evaluated, negotiated, and settled commercial claims, Variations, and
Extensions of Time (EOT) with Tier-1 main contractors, government consultants,
and stakeholders.

o Managed multi-million-dollar asset procurement and leasing contracts, ensuring
full legal and technical compliance with FIFA infrastructure requirements and
Supreme Committee regulations.

« Mitigated operational and project risks through structured safety auditing and
enforcing international standard compliances (OSHA, LEEA) in high-density
workforce environments.



Operation Manager — Mega-Infrastructure & High-Rise Projects
Global Construction Equipment Company (Al Hodifi Group) — Doha, Qatar - 2007 —
2014

« Negotiated and drafted high-value equipment rental, service, and procurement
contracts with international Tier-1 contractors, private developers, and
government stakeholders.

« Managed P&L, resource allocation, and contractual risk mitigation for the heavy
machinery division, optimizing fleet utilization and reducing financial overhead by
15%.

« Served as the primary technical/contractual consultant for project management
teams regarding heavy equipment selection, placement strategies, and high-risk
erection compliances (OSHA, LEEA, BS standards).

« Resolved contractual disputes and claims arising from equipment downtime,
maintenance delays, and site operational constraints across multi-million-dollar
jobsites.

Senior Mechanical Engineer | Stream Industrial & Engineering
Stream Industrial & Engineering (Subsidiary of Salam International) — Doha, Qatar -
2005 — 2007

« Reviewed and audited technical specifications, tender documents, and
procurement documentation for heavy industrial machinery to ensure precise
alignment with complex project requirements.

o Coordinated high-risk operations and certified rigging plans, performing formal
safety and capacity audits to mitigate liability and operational hazards.

o Conducted failure analysis and technical assessments to determine liability and
minimize project downtime during critical equipment failures.

Junior Mechanical Engineer — Heavy Equipment Warranty Section
TOMECO (Tower Mechanical Equipment Group) — Ramallah, Palestine - 2000 — 2005

o Evaluated, audited, and processed technical warranty claims and commercial
liability disputes across the Palestinian market, ensuring adherence to
manufacturer policies.

« Conducted root-cause analysis and forensic diagnostics to determine equipment
defect liability between contractors, owners, and dealerships.

« Negotiated technical claim resolutions and contractual disputes with corporate
clients, protecting corporate assets while achieving amicable dispute settlements.

EDUCATION

Bachelor of Science in Mechanical Engineering
Birzeit university, Ramallah — Palestine, 2000



LANGUAGES

e Arabic: Native (Fluent in legal and technical drafting)
o English: Professional Working Proficiency

Personal Information

e Date of Birth: 05/02/1975
e Married
e Driving license: Palestinian, Qatari, UAE
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Certification Number: 4395253 Original Grant Date: 02 June 2026 Expiration Date: 02 June 2029

Citizenship: Palestine, State of
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Certificate

THIS CERTIFICATE IS AWARDED TO

Mohammad Ibrahim Mishref

for successfully completing

FIDIC Module 1 - Practical use of FIDIC
Conditions of Contracts

From 29 March to 7 June 2026.
Training Hours: 30.0

Fidic Accredited President of Arab
Trainer Center for Arbitration

Dr. Nabil Abbas Dr. Maged Kholossy
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Certificate

THIS CERTIFICATE IS AWARDED TO
Mohammad Ibrahim Mishref

For Successful Completion of

FIDIC CERTIFIED ADJUDICATOR
Prep Program

From 6 April to 20 July 2026 .

Training Hours: 45.0

 fabil A5 M Meslowwsry

President of The Arab Center
for Arbitration
Former President of Egyptian
Syndicate of Engineers

Eng. Maged Kholossy

Fidic Accredited
Trainer

Dr. Nabil Abbas
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Certificate

THIS CERTIFICATE IS AWARDED TO

Mohammad Ibrahim Mishref

for successfully completing

FIDIC Module 5 - Conditions of Contract for
EPC/Turnkey Projects

Training Hours: 20.0
from 7 Jan 2026 to 4 Feb 2026.

Conduct by Nabil Abbas
Ml AV M Mooy
Fidic Accredited President of Arab
Trainer Center for Arbitration

Dr. Nabil Abbas Dr. Maged Kholossy
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_W” Certificate Of Training

HIMM GROUP TRAINING
loill pog de g

This Certificate is Awarded to:
MOHAMMAD IBRAHIM ABDELRAHMAN MISHREF

who has successfully completed this training course online OF

"Project Management Professional"
(100 )Hours - (2026)

Signature of the Signature of Himam Academy Date

PMI ® No. 3200826 iIGT

o General Director the Trainer Stamp
- N gm\mm:mmmnm_ Eng. Ali Odeh ._._._33 GROUP TRAINING  29--4-2026




oy TRICKS CERTIFICATE OF

COMPLETION

This is to certify that

Mohammad Ibrahim Mishref

Has earned 35 contact hours by completing the
Project Management Professional ( PMP ) - Earn 35 PDUs | A

ol I o

25th April 2026
Elsayed Mohsen,

Instructor

0057783340
Certificate No.




Certificate no: UC-8b28c75e-89eb-4213-8725-d2e13ab5eel1b

C Q m 3 Certificate url: ude.my/UC-8b28c75e-809eb-4213-8725-d2e13a55ee1b
Reference Number: 0004

CERTIFICATE OF COMPLETION

Agile, Scrum & Kanban -
Practical Training for
Professionals

Instructors Ahmed S AbuAbdu

Mohammad Ibrahim Mishref

Date April 20,2026
Length 23.5 total hours



