
AHMED ALSHALABI 
 

Projects Quality & Contracts Manager | FIDIC-Certified | NDT Level II | ISO 9001 Lead 
Auditor 

 

Saudi Arabia | eng_1088@yahoo.com | 0502700352 | LinkedIn 
 
 

Senior Projects Quality & Contracts Manager with 15+ years of experience in construction, infrastructure, 
port development, and large-scale mixed-use projects. Specialized in contract administration (FIDIC), 
QA/QC management, ISO 9001:2015 systems, NDT Level II inspections, risk mitigation, and dispute 

avoidance. MBA-qualified engineering professional with strong leadership background in Saudi Arabia and 
Jordan delivering high-value projects in compliance with international standards. 

 

AREA OF EXPERTISE 
 
 

FIDIC Contract Administration 
EPC Contract Management 
Quality Assurance & Quality Control (QA/QC) 
ISO 9001:2015 Implementation & Auditing 
Risk Assessment & Mitigation 
Claims & Variation Orders Management 
NDT Level II (VT, MT, PT, RT, UT) 

Inspection & Test Plans (ITPs) 
Method Statements & Technical Submittals 
Non-Conformance & CAPA Management 
Construction & Infrastructure Supervision 
Stakeholder & Client Coordination 
Regulatory & Safety Compliance 
Project Controls & Performance Monitoring 

 

PROFESSIONAL EXPERIENCE 
 
 

Contracts Manager | Rawabi Specialized Contracting (RSCC), NEOM May 2023 – Present 

Manage contract administration for 30+ infrastructure projects. 
Draft and negotiate FIDIC-based contracts and subcontracts. 
Oversee ISO 9001:2015 QMS implementation. 
Evaluate claims, variations, and contractual risks. 
Review payment certificates and interim valuations. 
Ensure compliance with project specifications and legal frameworks. 

 

QA/QC Manager | Al-Fadel Engineering & Contracting, Ayla Beach – Aqaba Jun 2022 – May 2023 

Led QA/QC for 19 residential buildings (21,000 m²). 
Implemented Project Quality Management Plan (QMP). 
Supervised civil, structural & MEP inspections. 
Managed material approvals and technical submittals. 
Controlled NCRs and corrective actions. 

 

Quality Department Specialist | Gulf Steel Industry, Aqaba Mar 2022 – Jun 2022 

Conducted material inspections and NDT testing. 
Prepared inspection reports and NCR documentation. 
Ensured compliance with steel manufacturing standards. 
Performed root cause analysis for production defects. 
Coordinated with production teams on quality improvements. 

 

QA/QC Manager | Babel Contracting Company, Amman Jan 2022 – Mar 2022 

Developed company-wide QA system. 
Designed quality procedures and workflows. 
Implemented documentation control system. 
Conducted internal quality audits. 
Reduced defect rates through process improvements. 



Quality & Contract Manager 
Impresa di Costruzioni Ing. E. Mantovani Spa, Aqaba New Port Oct 2016 – Mar 2021 

Directed QA/QC and contract management for major port project. 
Administered FIDIC contract obligations. 
Managed claims, variations, and correspondence. 
Supervised multidisciplinary QA teams. 
Implemented integrated QMS systems. 
Conducted compliance and technical audits. 
Monitored KPIs and project milestones. 

 

Quality Assurance Manager 
PerTech Industrial Equipment & Supplies, Grain Terminal – Aqaba Dec 2013 – Oct 2016 

Implemented QA systems for grain terminal project. 
Prepared ITPs, WIRs, and method statements. 
Managed welding documentation (PWPS). 
Conducted electromechanical audits. 
Coordinated third-party inspections. 
Supervised QC teams and subcontractors. 

 
QA/QC Mechanical Engineer | BAM International, Aqaba Container Terminal Sep 2011 – Nov 2013 

Prepared Inspection & Test Plans (ITPs). 
Developed method statements. 
Supervised piling and structural inspections. 
Managed paint yard (30 personnel). 
Conducted DFT and pull-off tests. 

 

EDUCATION 
 

MBA – General Studies – University of Jordan 

Bachelor of Industrial / Mechanical Engineering – The Hashemite University 
 

PROFESSIONAL CERTIFICATIONS 
 
 

Contract & Arbitration 
FIDIC Construction Contract Management Diploma (Engineering Arbitration Certified) 
Engineering Arbitration Program – Registered No. 4/12 
Quality & Auditing 
ISO 9001:2015 Lead Auditor Certification 
Internal Quality Auditor – ISO Standards 
NDT Level II Certifications (Valid until Apr 2027) 
Visual Testing (VT) – Level II 
Magnetic Particle Testing (MT) – Level II 
Liquid Penetrant Testing (PT) – Level II 
Radiographic Testing (RT) – Level II 
Ultrasonic Testing (UT) – Level II (According to ANSI/ASNT CP-189 & SNT-TC-1A standards) 
Occupational Health & Safety 
Occupational Safety & Health Supervisor License – Jordan 
ISO 45001 Occupational Health & Safety Management System 
Firefighting, Rescue & First Aid Certification 
240-Hour Occupational Safety & Health Supervisor Course 

 

MEMBERSHIPS 
 
 

Jordan Engineers Association – Mechanical Engineering Division 
Saudi Council of Engineers 



MAJOR PROJECTS 
 
 

NEOM Infrastructure Projects – Saudi Arabia 
Ayla Beach Residential Development – Aqaba 
Aqaba New Port Development Project 
Aqaba Container Terminal Expansion 
Grain Terminal Project – Aqaba 

 

ADDITIONAL INFORMATION 
 
 

Languages: Arabic, English 
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This is to certify that 
 
 
 
 
 
 
 
 

Has successfully completed the training, education, experience requirements and demonstrated proficiency by satisfactory 
completion of the examination in accordance with Gulf Engineering Testing Est. written practice # WP-01-REV.0 which is 
complying with the requirements of the American Society for Nondestructive testing standards ANSI/ASNT – CP- 189 & 
SNT-TC-1A and he is hereby certified to; 

TESTING METHOD : Visual Testing ( VT ) 
LEVEL OF QUILIFICATION : TWO (II) 
CONFIGURATION : WELDS 
ISSUE CERTIFICATE DATE : April 2024 
EXPIRY CERTIFICATE DATE : April 2027 

 
 

Employer's Representative ASNT LEVEL III Examiner 
 
 
 

……… 
Certificate No.: NDT-VT-021-13 

…………………… 



 
 
 
 
 
 
 
 

This is to certify that 
 
 
 
 
 
 
 
 

Has successfully completed the training, education, experience requirements and demonstrated proficiency by satisfactory 
completion of the examination in accordance with Gulf Engineering Testing Est. written practice # WP-01-REV.0 which is 
complying with the requirements of the American Society for Nondestructive testing standards ANSI/ASNT – CP- 189 & 
SNT-TC-1A and he is hereby certified to; 

TESTING METHOD :MAGNETIC PARTICLE TESTING (MT) 
LEVEL OF QUILIFICATION : TWO (II) 
CONFIGURATION : WELDS 
ISSUE CERTIFICATE DATE 
EXPIRY CERTIFICATE DATE 

: April 2024 
: April 2027 

 
 

Employer's Representative ASNT LEVEL III Examiner 
 
 
 

Certificate No.: NDT-MT-021-13 
………… ………………… 



 
 
 
 
 
 
 
 

This is to certify that 
 
 
 
 
 
 
 
 
Has successfully completed the training, education, experience requirements and demonstrated proficiency by satisfactory 
completion of the examination in accordance with Gulf Engineering Testing Est. written practice # WP-01-REV.0 which is 
complying with the requirements of the American Society for Nondestructive testing standards ANSI/ASNT – CP- 189 & 
SNT-TC-1A and he is hereby certified to; 

TESTING METHOD : Liquid Penetrant TESTING (PT) 
LEVEL OF QUILIFICATION : TWO (II) 
CONFIGURATION : WELDS 
ISSUE CERTIFICATE DATE 
EXPIRY CERTIFICATE DATE 

: April 2024 
: April 2027 

 
 

Employer's Representative ASNT LEVEL III Examiner 
 
 
 

Certificate No.: NDT-PT-021-13 
…………… ……………… 



 
 
 
 
 
 
 
 

This is to certify that 
 
 
 
 
 
 
 
 
Has successfully completed the training, education, experience requirements and demonstrated proficiency by satisfactory 
completion of the examination in accordance with Gulf Engineering Testing Est. written practice # WP-01-REV.0 which is 
complying with the requirements of the American Society for Nondestructive testing standards ANSI/ASNT – CP- 189 & 
SNT-TC-1A and he is hereby certified to; 

TESTING METHOD Radiographic TESTING (RT) 
LEVEL OF QUILIFICATION : TWO (II) 
CONFIGURATION : WELDS 
ISSUE CERTIFICATE DATE : April 2024 
EXPIRY CERTIFICATE DATE : April 2027 

 
 

Employer's Representative ASNT LEVEL III Examiner 
 
 
 

Certificate No.: NDT-RT-021-13 
………… ………………… 



 
 
 
 
 
 
 
 

This is to certify that 
 
 
 
 
 
 
 
 
Has successfully completed the training, education, experience requirements and demonstrated proficiency by satisfactory 
completion of the examination in accordance with Gulf Engineering Testing Est. written practice # WP-01-REV.0 which is 
complying with the requirements of the American Society for Nondestructive testing standards ANSI/ASNT – CP- 189 & 
SNT-TC-1A and he is hereby certified to; 

TESTING METHOD :Ultrasonic TESTING (UT) 
LEVEL OF QUILIFICATION : TWO (II) 
CONFIGURATION : WELDS 
ISSUE CERTIFICATE DATE : April 2024 
EXPIRY CERTIFICATE DATE : April 2027 

 
 

Employer's Representative ASNT LEVEL III Examiner 
 
 
 

Certificate No.: NDT-UT-021-13 
……… …………………… 



 



 



 
 

Impresa di Costruzioni Ing. E. MANTOVANI Spa 
Jordan Branch 
Dream Mall 4th Floor Office No. 42 
P.O.BOX 1335 
Aqaba 77110 Jordan 
document.control.jo@mantovani-group.it 
COMPANY REGISTERED IN ASEZA N° 1116072002 

 

Experience Certificate 
 
 
 
 
 
 

Aqaba, 5th April 2021 
Ref: 0205/OC/oc 

 
 

TO WHOM IT MAY CONCERN, 
 
 

This is to inform you that Mr. Ahmad Hamed Al-Shalabi was posted as Quality and Contract 
Manager for the project in the Impresa di Costruzioni Ing. E. MANTOVANI Spa from 15TH OCT 
2016 to 30th March 2021. 

 
He is a dedicated worker. He carried out all of his obligations and responsibilities in a dignified 
manner. He is constantly up for new challenges. Besides he was a motivated, professional, 
hardworking and innovative person. He contributed much to our organizational goals and targets. And 
his performance proved to be most effective in our organization. 

 
We wish him the best of luck for his future. 

Best regards 

For MANTOVANI-ASCC Joint Venture 
Orlando Cappellari 
Project Director 

 
 
 
 
 
 
 
 
 
 
 
 

Impresa di Costruzioni Ing. E. MANTOVANI Spa 

 
 

ABU SHREIKH Contracting Company 
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Jordan Branch 
Dream Mall 4th Floor Office No. 42 
P.O.BOX 1335 
Aqaba 77110 Jordan 
document.control.jo@mantovani-group.it 
COMPANY REGISTERED IN ASEZA N° 1116072002 

 
Building 82 - IsamAjlouni Street, Shmesani - Amman Al Shumaysany 
P.O.BOX 925607 Amman 11110 Jordan 
Phone 00962 6 569 0484 
Fax 00962 6 568 4074 
info@abushreikh.com 

 

COMPANY REGISTERED IN ASEZA N°1110122601 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Personal Photo 



 
 
 

 


