Reda Ismail Mohamed Abd El-karim

O®

PROJECT MANAGER
E-mail : e _reda2000@vyahoo.com Mobil no: 0543368070

Nationality
Egyptian

Education
The degree of bachelor of Science from the
Department of Electrical Engineering, Power
section in June 2000 Alexandria University

Professional Experience

e 24+ Years
e 17 Years with K&A

Professional Affiliations

Egyptian Engineers syndicate, Egypt
Saudi Council of Engineers, KSA.
Egyptian Engineers association in
Rivadh.

Core Skills

o Effective communication
* Quality Assurance

* Building projects

* Project reporting

® innovation

Languages

Arabic (Native Speaker)
English (Good)

Additional Training / Courses

PMP Certificate in Project Management
Professional (PMP)® by PMI.

PMO Certified Practitioner (PMO-CP)™ by
PML.

international-arbitration-module-1-

certificate from Arab Center for arbitration.

law-contracts-in-construction-industry-
advanced-course-2 from Arab Center for
arbitration.

Arab Arbitration laws-module-4-certificate
from Arab Center for arbitration.

Training Course in RMP

Training Course in PGMP

Training Course in PBA

Page 1of 4

BIOGRAPHY

Reda Ismail is a PROJECT MANAGER in The comprehensive development
plan for the facilities ~ MOI during the last 3 years, Communicatian across
long distances with a lot of stakeholders, different techniques for time
scheduling, standardization of work processes with several contractors of
other cultures, big project team, many stakeholders, and human resource
management.

And a Senior electrical engineer specializing in construction, during 14
years, Reda has worked as a consultant for Khatib & Alami within the
Ministry of Interior projects and he has acted as Senior Electrical Engineer
in a main office far program management in Riyadh with the core team
for the implementation of the MOI Development projects overall Saudi
Arabia,

He is qualified and responsible far review and approved materials and
shop drawings and supervise the implementation of electrical work (
transformers, generators ,UPS, ATS, medium &low voltage cables, lighting
, outlet and sit lighting , grounding, lightning } and low current systems (
BMS, fire alarm, IP telephone , Data , IP CCTV system, Public Address,
Access Control, Auditorium Audio Visual system, Detention Audio Visual )
supervision, follow up the implementation of projects' progress, stuff
structuring, coordination, quality control, Coordination with the owner to
manage the supervision of electric works of the implementation of the
MCI Development projects overall Saudi Arabia

Reda Ismail has work experience with Government sectors, National
Companies and Multinational Companies.

Reda Ismail has lived and warked in Egypt and KSA since 2000, which
provided him with astute knowledge of the region, and the local intrinsic
values and requirements within his fields of expertise.

Reda has a broad spectrum of working experience as in a variety role,
which gave him the tools & track record to lead and deliver complex
projects, throughout the various stages of the project life-cycle from the
project initiation, planning and design to its implementation,
management and supervision.

KEY PROJECTS & ACTIVITIES

Kingdom of Saudi Arabia, Ministry of Interior comprehensive plan for the
facilities, construction of 137 security projects with a construction budget
of 1.5 billion SAR which are distributed all over KSA, including landscape,
concrete, finishes, HVAC, Plumbing, Elevators, Firefighting, Electrical
power, Low current systems (IP telephone, IP CCTV, Public Address, BMS
and Fire Alarm)
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PROFESSIONAL HISTORY

Position Company Country
2022 - Present  Project Manager - Supervision Khatib & Alami KSA
2007 - 2022 Senior Electrical Engineer Khatib & Alami KSA
Fiafir Company for Trading
2006 - 2007 Site Electrical Engineer &Contracting KSA
2004 - 2006 Site Electrical Engineer Imar, urban Consultants KSA

: ; - Subhy Hussein Ahmed
2000 - 2004 Site Electrical Engineer - EGP
Contracting Company

WORKING EXPERIENCE

2023 - Present Khatib & Alami
PROJECT MANAGER — The comprehensive development plan for the facilities - MOI
Scope of Work:

Construction of 137 security projects with construction budget of SR 1.5 billion which are
distributed all over KSA. Projects include different types of work like site work, landscape,
concrete, finishes, HVAC, plumbing, elevators, firefighting, electrical power, low current
systems (IP telephone, CCTV, PA, BMS, Fire Alarm)

Organization Structure;

A main office for program management in Riyadh with core team and a sub-office in each
area with area manager,

Client: Ministry of Interior

End User: Different departments in Ministry of Interior like Police, 5pecial Forces, Civil
Defense, Passports, Public Investigation & Prosecution, Civil Affairs, Prisons, and National
Information Centers.

Organizations:

MOl as the client, Dar Al-Handasa as PM, Hill International as PM, Khatib & Alami as
Supervision Consultant, Several End-User Departments in MO, and many contractors of
different scale like Saudi Oger, Ahmed atif Alkadi, Cercon, Al Torais, abdullah Al Said, Dar Al
Akfaa, Azmeel, Abnaa Al Arab, Al Hajri, Al Janubi, Binaa Al Jazerah, Al Fawzani, Sraco and
others.

Challenges:

Communication across long distance with a lot of stakeholders, different technigues for time
schaduling, standardization of work processes with several contractors of different cultures,
big project team, many stakeholders, and human resource management.

2007 - 2023 Khatib & Alami
Senior Electrical Engineer
K&A is proud to be one of the oldest company in this region for their experience in Building
construction & Infrastructure Development. It is a Consolidated Engineering Company with
their staff and offices located all over Gulf and other Countries, Reda is holding the position

of Senior Electrical Engineer and responsible for K&A’s projects with MOI Developmental
Program, KSA (SR 1.5 Billion).

Project Scope:
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2006 - 2007
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Construction of 137 security projects with construction budget of SR 1.5 billion which are
distributed all over the kingdom in all the regions of KSA (Governor - Police Station - Civil
Defense - Road Patrolling — Drugs Control Building....etc. ). Projects include different types
of work like site work, landscape, concrete, finishes, HVAC, plumbing, elevators, firefighting,
electrical power, low current systems like IP telephone, Data, CCTV, public address, BMS, fire
alarm, security systems ... etc.

Scope of work

Review and Approved materials and shop drawings and supervise the implementation of
electrical work { transformers , generators ,UPS, ATS, medium &low voltage cables, lighting
, outlet and sit lighting , grounding, lightning ) and low current systems ( BMS, fire alarm, IP
telephone, Data , IP CCTV system, Public Address, Access Control, Auditorium Audio Visual
system, Detention Audio Visual } in MOI projects, for example :

# Internal Police department Deraa, Dorma, EI-Ghaet

Civil defense El- sahfa, Om El-hmam, Salpokh, mirat, El- zolfy

Regional Passport Bureau Al- magma, Al-Kharj.
» Governorate Building Complex Category Alharik, Remaah, Afife, Dowdmy.

Headquarters of Facilities Security forces,

Headquarters of the Special Emergency Forces.

The General Directorate for Drug Control.

Hrh Prince Naif Dialysis center.

Jeddah Governorate security Agency Building.

Bureau of Investigation & Public Prosecution - Arar.

Detailed description of the last two projects that have been worked on

1- MOI Building Expansion (2) &visitors hall Building project. (Total value of
project 125,000,000 SR) Consist of (1Buildings main administration 8 floor -
visitors hall Building}, the project consists of a total electric load of 5 MVA,
standby Generator 750 KVA distributed on 3 transformers, the capacity of
each transformer is 1000 kVA to feed the buildings.
2- Security &protection unit force Project. (Total value of project 416,000,000
SR) Consist of {2Buildings main administration — 6 Building barracks —
Cafeteria & kitchen building —Sports facilities building (Bowling Alley —
Squash Caurt — 2 Swimming pools- Gyms) - Workshop building —3 Arms
stores —Training Area — Hotel building — Auditorium building — RO room —
STP -5 Car parking building — Football stadium — Site Area), It is located on
an area of 80000 square meters.
The project consists of a total electric load of 14.2 MVA, a medium voltage
Generator 2 MVA distributed on 12 transformers, and the capacity of each
transformer was 1000 kVA to feed the more than 30 buildings.

And | have been involved in most of the committees for the handover of those projects.
Fiafir Company for Trading &Contracting
Scope of work

Working as site Electrical Engineer in Preparing shop drawings and implementation of
all Electric works and low current systems (fire alarm system, telephone and Data
system, sound system) in the following projects:

e Construction of three colleges ( called before) Princess Noura University in
Riyadh exit nine {total value of project 138,797,146.5 SR }Site& building
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Client:

Client:
Client:
2004- 2006 Imar, urban Consultants
Scope of work
Client:
2000 - 2004 Working in Company of Subhi Hussein Ahmed Contracting.

Scope of work

Reda ismail Mohamed
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Certificate

THIS CERTIFICATE IS AWARDED TO

Reda Ismail Mohamed Abdelkarim

For Successful Completion of

Law & Contracts in Construction Industry
(Advanced) Course

From 17 Dec 2024 to 26 Feb 2025.

Training Hours: 30.0

 Marinm E-Aw M Miokosy

President of The Arab Center
for Arbitration
Former President of Egyptian
Syndicate of Engineers

Dr. Maged Kholossy

)

Course Director
& Principal Instructor

Dr. Mariam EI-AWA,
Phd (Lond), FCIArb.




o?:’." N‘%
(Y
(.

’
’éﬁon o

C :
ey for MO

Certificate

THIS CERTIFICATE IS AWARDED TO

Reda Ismail Mohamed Abdelkarim

For Successful Completion Of

Module 4 : Arab Arbitration laws.

Module 5 : Specialized Arbitration & International
Arbitration Centers.

From 13 May To 5 Aug 2024 .

Training Hours: 40.0

M Moy

Former President of
Egyptian Syndicate of
Engineers

Dr. Maged Kholossy




Certificate

THIS CERTIFICATE IS AWARDED TO

Reda Ismail Mohamed Abdelkarim

For Successful Completion Of

Module 1: International Arbitration
Course

Training Hours: 30.0

President of The Arab Center
For Arbitration
Former President of Egyptian
Svndicate of Engineer:

Dr. Maged Kholossy
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