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Project Manager, Arbitrator, Contracts Expert — EXPERIENCE

[ Personal Data ]

Mahmoud Elsayed Mohammad Ashry

(+966) 53 628 9051 maashry@yahoo.com
Rafha - Saudi Arabia Egyptian
01/05/1978 Married
Summary ]

A Civil engineer (Project Manager, Arbitrator ,Contracts Expert) with more than 23 years of experience
in Engineering Consultancy, especially in survey and construction works (hospitals, housing units,
schools, faculties, multi-story, precast concrete buildings, space frames, and curtain walls), Classified as
an Arbitrator and Contract Expert, also had some courses on project management (PMP), (PMI-RMP),
safety and health standards for the construction industry (OSHA), some training in the construction of
water canals and drainage, and good knowledge on pump stations, road works, railways, water supply,
and infrastructure work.

Education and development ]

= Diploma in International Arbitration (Arab International Tribunal of Arbitration - CANADA AITAC and
Arab Center for Arbitration ACA) 2023-2024
= Bachelor of Civil Engineering (Surveying Project) 2001, South Valley University.

Engineering Arbitration

= Certificate of Preparation of International Arbitrators 2023, Certificate of Professionalism in Drafting
Arbitration Awards and Preparing Arbitration Documents 2023, Certificate of Specialized Arbitration and
Arab Arbitration Laws 2024 (Arab Center for Arbitration).

= C(Certificate of Commercial and Institutional Arbitration and Preparation of Arbitration Documents
(Arbitration Center Faculty of Law, Ain Shams University) 2024

= (Certificate of Professionalism in Drafting Engineering and Technical Expertise Reports 2023.

= C(ertificate in Legal Aspects of Expert Reports in Arbitration Disputes (Arbitration Center, Faculty of Law,
Ain Shams University) 2024.

Engineering Contracts and FIDIC

= Certificate in Preparing Claims and Variation Orders in Engineering Contracts and FIDIC Contracts, (Arab
Center for Arbitration) 2023-2024.

= Certificate in Preparing FIDIC Contract Managers (FCCM) 2022-2023.

= Certificate in Practical Uses of FIDIC Conditions of Contracts (FIDIC Module 1) 2022.

= (Certificate in Management of Claims and Dispute Resolution under the FIDIC Contracts (FIDIC Module 2)
2022.

= (Certificate in Management and Administration of FIDIC Contracts (FIDIC Module 4) 2022.

[ skills ]
AutoCAD 2D&3D professional. Excel Professional and Office Software Expert.
Structural Design Sap, Etabs Follow up on schedules by Primavera P6

Adobe Photoshop, Illustrator, InDesign

Memberships ]

Member of the Egyptian Engineers Syndicate.
Member of the Saudi Council of Engineers (Consultant).
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Member of the Arab International Tribunal of Arbitration - CANADA (Arbitrator, FIDIC Contracts Expert).
Member of the Arab Center for Arbitration (Arbitrator, FIDIC Contracts Expert).

Experience ]

From Sep 07th 2024 to Jan 31st 2025.

/7
0.0
/7
0.0
R/
0.0

Project Manager \ 4 clouw
Samaa Engineering Consulting Company in Riyadh (KSA). o :

TBC Building Development Company.

The project of renovated the external and internal courtyards of 42 schools in Al-Qurayyat Province and its
related centres for a total cost of 23,911,000.00 Saudi Riyals.
I was responsible for the subsequent tasks:

Ensuring that the project is executed in accordance with the project specifications and industry standards.
Overseeing the project in multiple disciplines while leading a group of engineers and supervisors.
Generating project status reports by accumulating and analyzing data, summarizing information, and
suggesting the appropriate procedures.

Ensuring that the work environment is secure and clean by adhering to established procedures, rules, and
regulations.

Performing data entry and backups of the project database using computer programs.

Ensuring that the project and the company maintain their reputation by complying with the applicable
rules and regulations

Contributing to the team's efforts by achieving the desired and relevant results.

From Feb 16tk 2020 to Aug 8th 2024.

Project Manager

+ Albwardi Engineering Consulting, Rafha (KSA).

— albwardi

Northern Borders University - Pharmacy College Project.

The project is located within the University City of Rafha, with a total value of 130,873,943.00 SR.

Supervising the implementation of works in the project.

Led a team of supervisor Engineers.

Study the scheduled time and give solutions to increase completion rates.

Calculate quantities and review the invoices.

Calculate an additional period for the project due to the delay in disbursement and the COVID-19
pandemic

Prepare project status reports by collecting and analyzing data, summarizing information, and
recommending necessary actions.

Maintain a safe and clean work environment by applying procedures, rules, and regulations.
Maintaining the project database through computer programs, entering and backing up data

Preserving the reputation of the project and the office by complying with the rules and regulations
governing this

Contribute to team efforts by achieving relevant and desired results.

preparing a study of capacity and demand for the project and some other projects at the Northern Border
University.

Working on a capacity and demand study for the project, as well as other initiatives at Northern Border
University.

Putting together research to cut project value by 10% in order to maximize expenditure efficiency.

During Aug 28" 2022 to Dec 04" 2022.
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TBC Building Development Company

Project for restoration and rehabilitation of 50 schools in the northern region
Project with a value of 20,000,000.00 SR, to renovate some schools in northern province, divided into several
groups and implemented by four contractors.

From Feb 25t 2013 to Feb 15t 2020 ' qu

% Resident Civil Engineer
% Zuhair Fayez Partnership Consultants, EI-Riyadh, (KSA).
% Ministry of Higher Education - Tabuk University Hospital Project.

The project is located within the University City of Tabuk, and aims to establish an educational hospital with 600
beds with a total value of 427,570,543.00 SR.
In charge of the following work:
=  Supervising the implementation of civil and construction works in the project.
= Reviewing the structural design and approving the calculation notes for some elements of the project.
= Review and approve shop drawings.
= Following some laboratory tests (soil compaction tests, cracking of concrete cylinders).
= Reviewed structural design and approved the calculation notes for curtain walls and aluminum works.
= Review of structural design and approved the calculation notes for the metal covering (space frame).
= (Calculate quantities and review the invoices during the periods of absence of the quantity surveyor.
= Approving and following up on some survey works in the project.
= Follow up on the implementation of some architectural works and participate in the Approval of some
materials.
= Led the team when the project manager was absent.
= Training for students of the Faculty of Engineering (site training, lectures).
= Leading the team while the project manager is not present or at vacations.
=  From Jan 1°% 2020 to Feb 15™ I work as a coordinator to deliver the project to a new consultant office
after finishing 76% of it, and 98% of the construction work.
*  From Feb 16™ 2020 to Mar 24™ I was work as an online coordinator.

From May 8t 2011 to Oct 11th 2012 Gu
- .I J,
- |
% Resident Civil Engineer x>
«+» Otaishan Consultant Engineers, El-Riyadh, (KSA).
% Ministry of Housing - Qunfudhah housing project - Mecca Area.

The project is located in the north of the Governorate of Qunfudhah and aims to create 593 Villa housing units
and 4 local mosques and a big mosque (the mosque worth) with a total cost of 291,981,761.224 Saudi riyals.
In charge of the following work:

= Overseeing the implementation of the excavation, soil replacement, and the work of the concrete structure

for 192 villa housing units.

= Review and confirm the shop drawing for villa housing units.

= Review and study the time schedule of the project.

= Follow-up soil classification, soil tests, compaction tests for replacement soil, and breaking concrete

cubes.
From Sep 13t 2010 to Apr 30t 2011 Moy
/E\‘}r‘t
+* Senior Contract Engineer %
+» Local unit of Aswan city =

= Contracts and Property Engineer.
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= Participate in some division of lands projects in the city of Aswan.
= Set up a database for owners of lands at the center of Aswan.

From Sep 15th 2007 to Aug 12tk 2010 Eﬁi ( [5 )

+» Visitor supervisor engineer e
< Enwan Consultant Bureau, El-Riyadh
«» Building Affairs department of AL-Qaseem public administration for Education (boys), (KSA).

= Supervised more than 15 School constructions for some projects with a total cost of 111,753,692.00 SR.

= Supervised some projects of rehabilitation and safety, putting additional classrooms, higher and renewing
old schools.

= Design and supervise the main location of the Buraidah art education center.

= Participation in the preparation and designing database for the affairs department building.

From Jul 15t 2002 to Aug 31st 2007 J
TSl
. ?‘f:\
+ Contract Manager @
% Local unit of Aswan city - (morning shift) - 4

I served as director of property and contract management & head of the land department from September 26th,
2003, to August 31th, 2007.
I served as an urban planning engineer from July 15th, 2002, to September 25th, 2003.
Additionally, as a civil engineer, [ was required to supervise the following projects:
= Al-Hadadeen garden.
= Shark El-Bandar and Salah El-deen streets.
= Trade markets at Abbas Farid Street.
= Maintenance and repair of the Aswan civil registry.

it puadgs

%+ Structural Designer ‘ ‘@ 5
< Salah office for architectural consulting & designing (night shift) PO TN

= Participation in the implementation of the Aswan engineers club which cost 2,600,000.00 LE.

= Structural designing for a number of villas in Nasr city in Aswan which cost 3,000,000.00 LE.

=  Supervision on implementation of the City of Engineers project (visitor supervisor engineer).

=  Member of the committee of evaluation for engineers' city housing units.
From Aug 15t 2001 to Jul 14th 2002 B

+* Resident Civil Engineer

R/

% Salah office for architectural consulting & designing

Jlides §jy e

=  Supervision the process of completing 36 housing units and process implementation of 126 new housing
units in Aswan Engineer’s city.

= Supervision the implementation of a fence and trade market which comprises 50 stores and 25 offices in
Aswan Engineer’s city.

= These projects cost 12,000,000 Egyptian pounds.

[ Courses ]

= Value Engineering Course - Egyptian Engineers Society and Development 2024.
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Cost Engineering Course - Egyptian Engineers Society and Development 2024.

OSHA 30 Hours training course in Occupational safety and health standards for the construction industry
Sep 2020.

OSHA 30 Hours training course in Occupational safety and health standards for general industry Sep
2020.

Course of project management consistent with PMI’s A guide to PMBOK 6 (PMP) (Aug 2020) at Project
Champions Group.

Course of management consistent with PMI A Practice Standard for Project Risk Management (PRM)
(Aug 2020) at Project Champions Group.

Course of Training Program Exam Preparation Course for (PMP) (2013) at Progressive Arrow Academy.
Course of skills development for managers of engineering departments (2006), for organization engineers
(2005), and for workers at property departments (2004) at the local development center at Sakkara.
Training at Toshka project from 22/6/1998 to 9/8/1998.

Many online Courses in Computer programs (AutoCAD, Revit, Civil 3D, Surfer, Sap2000, Etaps)
Attending many online lectures of the Egyptian Engineers associate in Riyadh.
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