M NIZAR SHAHIN <

971567 67 43 51 (UAE)

PMP (Project Management Professional)

Senior Mechahnical Engineer I ’ l“
g “@_ ey —
1 7

= — -y
L nizarshamOl@gmalI.com

Business Development Manager | - —
Current Location :UAE-Dubai ; IN Nizar Shahin

PROFESSIONAL EXPERIENCE

An erudite MECHANICAL ENGINEER with a comprehensive understanding of different
methodologies used to increase productivity and performance of a plant. A talent full of
abilities and determination to serve with enthusiasm and dedication who will be utilizing
every possible channel towards the development and betterment of company.

CORE COMPETENCIES

VAW - .
Business Administration, Projects Management, Lean Production Management, Strategic
nformation

Planning, Communication Skills, Resource Management, Team Building and Team

Management, Construction, Fabrication, Erection, Metal forming, MEP, Total Productive
-Date of Birth : 21-03-1977

-Material Status : Married
-Passport Number :

Maintenance, Preventive Maintenance, Welding Inspection, Quality Control, Quality
Assurance, 5S & TQM, KAIZAN Implementation, Automation , PLC , CNC machines ,

ABB robotic N006837219

4 German Steel Contracting LLC.

PROFESSIONAL EXPERIENCE

TOTAL: 22 Year Arabic : Mother Tongue

English : Professional

UAE -
Mar2023 - Up To Now O Dubai

Business Development Manager

Membership

PMI Project Management
Developing and executing sales plans to meet and exceed sales goals Institute (Member) .
Growing business through the development of new leads and new contacts
Identifying new revenue opportunities

JOB RESPONSIBILTIES:

Building business relationships with current and potential clients.
Attending networking events to attract and retain clients

Communicating with clients to understand their needs and offer solutions
Ensuring excellent customer service through regular client follow up
Negotiating with clients to secure the most attractive prices

Translating proposals into ready-to-sign contracts

Working with seniors to identify company risks that might prevent growth
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Maintaining sales, marketing and business development documentation



mailto:nizarshahin01@gmail.com
https://www.linkedin.com/in/nizar-shahin-pmp%C2%AE-8167318a/

Aug2015 — Mar2023 (

Feb2009— Aug2015 O < Zein Steel Construction Contracting LLC.

> 4 ARTIL Technical Works LLC.

Projects Manager

JOB RESPONSIBILTIES:
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Reviewing all the Tender Documents

Attend Meetings with Client and consultatnt

Coordinate internal resources for the flawless execution of projects.
Ensure that all projects are delivered on-time, within scope and budget
Develop a detailed project plan to track progress.

Ensure resource availability and allocation.

Use appropriate verification techniques to manage changes.
Measure project performance using appropriate systems.

Report and escalate to management as needed.

Manage the relationship with the client and all stakeholders.
Perform risk management to minimize project risks.

Create and maintain comprehensive project documentation.

UAE -
Operations Manager Dubai

JOB RESPONSIBILTIES:

[ Receiving and reviewing all Tenders Documents

[ 1 Corporate in Projects quoting.

[ 1 Prepare projects time schedule.

[1 Coordinate all projects and operations activities as per time schedule and
contractual requirements.

[ 1 Coordinate with account department to insure proper projects cost control.

[ 1 Approve FTP (fabrication and test plan).

[ 1 Approve fabrication drawings.

[ 1 Approve materials and consumables requests and purchase orders.
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Monitor and insure implementing of HSE plan.

To head production meetings.

Coordinate between production dep. and QA/QC dep.

Monitor production activities to insure the works are been done with minimum wastes in
time, materials and consumables and apply continues improvement.

Monitor payments from clients and initiate payments to suppliers and sub- contractors as per
contracts conditions.

Prepare monthly and yearly projects statues reports.

Responsible for new employees’ orientation and training.

Establishes and maintains good relations with clients.
Reporting to general manager




Sep2004 — Jan2009 O

Nov2002 — Sep2004 O

4 AK and PARTNERS Heavy Industry

KSA -
Production Manager JUBAIL

ABOUT THE COMPANY :

AK&P is an ARAMCO certified company in Jubil industrial city in Saudi Arabia produces all kind
of steel structures, Pipe supports, Tanks, Pressure Vessels, Air ducts, Stacks and others, with a

production capacity of around 2000 Tons/Month the company deals with big national and

international companies like: Saudi Aramco, Sabic, Shell, Aker Kaverner, Flour United, Snambrogity,

Shyoda, Mitsubishi, Samsung and many others.

JOB RESPONSIBILTIES:

4 Gulf Steel Works

| Monitor and insure implementing of HSE plan.

| Attained projects kick of meetings.

| Prepare project fabrication schedule.

|Receive cutting lists, fabrication drawings, welding procedure, paint specifications and CNC
electronic files from engineering dep. and forward them to the responsible Forman as per projects
plans.

|Issue Materials Order and purchase orders.

Monitor production activities to insure the works are been done with minimum wastes in time,
materials and consumables and apply continues improvement.

| Give feedback to estimation department to compare actual cost to the estimate.

| Coordinate finish products deliveries as per projects plans.

| Prepare daily production report.

| Supervise and insure machines’ maintenance is done as per planed.

| Interviewing, Training and orientation of new workers.

| Audit sup-contractors’ workshops to insure our quality standards are adhered.

| Supervise critical erection work when required.

| Reporting to Projects and workshop manager.

KSA -
Production Superintendent JUBAIL

ABOUT THE COMPANY :

Gulf Steel Works is an ARAMCO certified company in Jubil industrial city in Saudi Arabia and a part
of well-known group PAN GULF the company design and produces all kind of steel structures and

steel buildings incorporating most of international codes and standards: ASME, DIN, BS, JIS and

others many others.




JOB RESPONSIBILTIES:

[] Monitor and insure implementing of HSE plan.

[ Attained projects kick of meetings.

[ ] Prepare project fabrication schedule.

[ IReceive cutting lists, fabrication drawings, welding procedure, paint specifications and CNC
electronic files from engineering dep. and forward them to the responsible Forman as per projects
plans.

[ 11ssue Materials Order and purchase orders.

[ Monitor production activities to insure the works are been done with minimum wastes in time,
materials and consumables and apply continues improvement.

['] Give feedback to estimation department to compare actual cost to the estimate.

[ 1 Coordinate finish products deliveries as per projects plans.

[ ] Prepare daily production report.

[] Reporting to Operations manager.

SYR -

Nov2001 - Nov2002 O 4 Zen Steel Factory HOMS

Projects Coordinator

JOB RESPONSIBILTIES:

Preparing the fabrication and erection plans, shop drawings, material order and material cutting
lists and issue them to the engineering manager for approval and coordinate the fabrication and
erection works

SYR -

Sep2000— Nov2001 O ‘ Homs Combined Sugar Plant [

Maintenance Engineer
JOB RESPONSIBILTIES:

[] Coordination and direct supervision of preventive and emergency maintenance for the 4 factories of
the company: Sugar, Alcohol, Yeast and seed oil factory.

[1 Insure store have enough spare parts and issue fabrication or purchase order in case of shortage.
[ Make daily meeting with maintenance Formans to give them instruction and check their requirements.
[ Record and maintain a Log maintenance records for each factory.
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This is to certify that
Nizar Shahin

IS @ member of

PROJECT MANAGEMENT INSTITUTE,
a global membership association
dedicated to advancing the practice,
science and profession of project
management, and upholds the
Institute’s Code of Ethics

and Professional Conduct.
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Project Management Institute

Making project management indispensable
for business results.®




Zein Steel Construction Contracting L.L.C.

Date: 05/07/2015

TO WHOM IT MAY CONCERN

This is to certify that MR. NIZ&R SHAHIN has worked in our company
Zein Steel Co. as a Technical Manager in the period from 21/02/2009 till
01/07/2013 and as an Operations Manager in Zein Steel Construction
Contracting from 02/07/2013 till 01/07/2015.

This certificate has issued upon his request.

Zein Steel Construction Contracting, HR

o
X Tel{ 04 3426686
: P.O|Box: 112424
@ DUBAL - U.AE.
J'/‘z-[.(

P.O. Box: 112424 Tel: +971 4 2581033 Fax: +971 4 2583379

Email: intb@zeinsteel.com www.zeinsteel.com
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ana rereness Factory Abdulla B. Al-Khalifa & Partners Co., Heavy Industries Ltd.

ISO CERTIFIED
9001 : 2000

Date : Feb 10, 2009

Certificate of Employment

To Whom It May Concern

Factory Abdulla B. Al- Khalifa & Partners Co., (Heavy Industries) Ltd.,
hereby certify that, Mr. Nezar Chahin Taher, Syrian Nationality bearing
a Passport No. N 001610426 and Iqama No.2218037329 is a employee of
our organization as a Production Manager effective from Sep 07, 2004 up
to Feb 03, 2009

This Certificate has been issued to Mr. Nezar Chahin Taher, as per his

own request for whatever legal purpose it may serve him best without any
responsibility on the company's part towards third party.

Best regards

For & On Behalf of
Factory Abdullah B. Al- Khalifa & partners Co.
(Heavy Industries) Ltd.
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P.O. Box 768 - Jubail 31951 - Kingdom of Saudi{Arabia | &
Tel. #: 00966 3 362 3307 ( Six Linds ) s

Fax #: 00966 3 362 4229
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P. O. Box 10143 - Jubail Industrial City 31961 - K.S.A. ‘ : : )
Tel: (03) 3419594 (8 Lines) - Fax: (03) 3410327 ( B))

E-mail: admin@gulfsteelworks.com
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E-mail: sales@gulfsteelworks.com
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CERTIFICATE OF ACHIEVEMENT

This is to certify that

Nizar Shahin

has successfully completed the course assessment for the

QMS Internal Auditor Training Course
1ISO9001:2000

Held on: 26 April 2003

= = TITAL

Chief Executive for Saudi Arabi

at: Gulf Stee]

Course No. SAR.TI.03.01.KHB Certificate No.: SAR.TI.03.01.KHB.05






