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Water Projects Dep. Manager — Project Manager
Senior Management - Consultant ProjectManager

Versatile, accomplished, resourceful Civil Engineer with 20 years of rich project management

experience across diverse projects including water transmission and distribution projects,

drilling projects and building construction projects in the Middle East. Comprehensive technical

and commercial expertise in managing large value projects and ensuring on time, within budget

deliveries meeting company objectives and client expectations. Proactive, achievement driven
|
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_ knowledge and deliver outstanding results adding value to the organization

professional seeking a management or executive position to utilize acquired skills and

SENIOR MANAGEMENT — PROJECT MANAGEMENT

Versatile, accomplished, resourceful Civil Engineer with 21 years of rich project management experience across
diverse projects including water transmission and distribution projects, drilling projects and building construction
projects in the Middle East. Comprehensive technical and commercial expertise in managing large value projects
and ensuring on time, within budget deliveries meeting company objectives and client expectations. Proactive,
achievement driven professional seeking a management or executive position to utilize acquired skills and
knowledge and deliver outstanding results adding value to the organization.

KEY SKILLS
—— Project Management (PMP,RMP) —— Client/Consultant Coordination —— Project Planning and Scheduling
—— Resources Management —— Budget and Cost Control —— Project Milestone Management
—— Tender Analysis and Bid Pricing —— Site Safety and Security —— Contract Administration
—— Project Quality Management —— Competent in AutoCAD —— Project Performance Monitoring
—— Documentation and Reporting —— Stakeholder Relationships —— Teamwork and Leadership

PROFESSIONAL EXPERIENCE

Water Projects Dep. Manager— (Jan 2020 — to date)
Mohammed Al-Alojaimi Contracting Group- Project Office (PMO), Dammam,

Key Responsibilities:

¢ Provide technical inputs for methodologies of construction & coordination with site management teams.

e Monitor progress of ongoing projects based on key performance indicators (KPI).

e Ensure completion of the projects on time, cost and quality meeting all scope requirements.

e |dentify variances and carry out cost analysis and cost control to ensure adherence to budget.

e Coordinating with the Project Managers and ensuring that the work carried out is in accordance to the schedule and making
necessary changes in coordination with PMO.

Projects Value: SAR 115 million

Project Manager— (Dec 2018 — to Dec 2019)
Asaad Saeed Contracting Co. Ltd., Buraidah, KSA,

Key Responsibilities:

e Determining the needs of the project and assisting the supervisory consultant team in making the project a success, planning
and arranging the work stages in a way that enables full control over all the project elements

¢ Planning for effective methods for the success of the project and how the work team works as an integrated team to

e increase effectiveness within the project, adheres to the company’s policies and methodology and plans for a way to gain time
and finish the project as required as soon as possible.

e Ensure completion of the projects on time, cost and quality meeting all scope requirements.

e Familiarity with a strong knowledge of the burdens of project management and planning for all stages of work and the method
of applying the project’s timeline on the ground to reach the highest possible productivity in the least possible
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time period, follow up the implementation stages and ensure that everything necessary is provided to ensure the progress
of the project without interruptions, and work to overcome all that faces the team works on problems, monitoring and
ensuring that all project activities are implemented in accordance with the drawings, specifications, approved
implementation plans, quality plans, and health and safety plans.

Projects Value: SAR 115 million

Senior Project Engineer — PMO (Jan 2018 — to Dec 2018)
Thrust boring Construction Company, Khobar, KSA,

Key Responsibilities:
¢ Provide technical inputs for methodologies of construction & coordination with site management teams.

e Monitor progress of ongoing drilling projects including micro tunneling (MT) and horizontal direction drilling (HDD) based on
key performance indicators (KPI.

e Ensure completion of the projects on time, cost and quality meeting all scope requirements.
e |dentify variances and carry out cost analysis and cost control to ensure adherence to budget.

e Coordinating with the Project Manager and ensuring that the work carried out is in accordance to the schedule and making
necessary changes in coordination with PM.

Projects Value: SAR 685 million

Consultant Project Manager (January 2017- to Dec 2018)
Al-Amro Consulting Engineers, Riyadh, KSA

Key Responsibilities:
e Supervised the project for installation of connections in Riyadh for reuse of treated wastewater for irrigation applications.

e Managed day-to-day work on projects in construction phases; coordinate and make recommendations regarding status of
work.

¢ Advised and provided feedback on the development of construction procurement documents, including plans, construction
phase consulting services, and other related responsibilities.

e Reviewed and monitored project work to ensure that progress is within expected guidelines and is completed on time and
within budget.

Project Manager (September 2013 — August 2016)
Al-Jazea Trading and Contracting Co, Riyadh, KSA

Project:

e Construction of Water Transmission facilities for water from dams — Heli, Yabeh, Al-Layth and Ibn Sa’ad - to the Shuaiba power
station, Project Value: SAR 100 million

Key Responsibilities:

e Managed and supervised overall project activities ensuring on time completion of project packages on time, within budget
meeting scope, quality and safety objectives.

e Led the formulation, implementation, review and updating of all project plans and schedules aligned to contractual milestones
and budgets.

e Planned and mobilized all project resources including manpower, equipment and materials and monitored on time availability
and optimum utilization at project sites.

e Monitored and ensured that all works related to the project complied with approved drawings, specifications, method
statements, quality plans and HSE plans.

e Conducted regular reviews of project progress in coordination with company departments, client and consultants ensuring
resolution of issues and bottlenecks affecting achievement of progress milestones.

e Collaborated with contract management and finance teams in ensuring processing and settlement of all billing and invoicing as
well as variations and claims.

e Monitored staff deployed at the site and ensured adherence to all company policies, procedures and applicable statutory
requirements.

Project Manager (February 2006 — September 2013)
Fahad Al Hammadi & Sons Co. Ltd, Riyadh, KSA

Projects:

e Al Karama—Reneh water carrier line project Contract Number 4 executed jointly with Al Jazea Trading and Contracting Co
Project Value: SAR 100 million Duration: January 2011 — September 2013

e Water networks and household connections project in northern villages in Al Ahsa Project Value: SAR 68 million Duration: May
2010 — September 2011

e Main water line comprising of 1400 mm diameter pipeline from Wissah Field to Jabal Abu Ghunaima in Al Ahsa Project Value:
SAR 100 million Duration: January 2008 — January 2010




e Upgrading of main water networks in Hofuf, Al-Mubarraz and Abgaiq Project Value: SAR 10 million Duration: April 2007 —
January 2008

e the water networks project in Al-Quway’iya from 05/01/2006 AD to 01/04/2007 AD, the project value is 45 million Saudi riyals

Key Responsibilities:

e Managed several water networks projects in the Eastern Region of KSA involving construction of water transmission and
distribution pipelines and household connections as per scope of work of assigned projects.

¢ Led and coordinated planning, scheduling, resource mobilization, execution of planned jobs, quality control and budget
administration across all stages of the project.

e Supervised all works at project sites ensuring compliance with approved drawings, specifications, method statements, quality
plans and HSE plans.

e Conducted scheduled project review meetings with company departments and participated in meetings with client and
consultants to resolve issues and achieve project milestones.

e Monitored and evaluated progress against baseline schedules, assessed variances and implemented effective corrective action
plans.

e Supported contract management and finance teams in on time and accurate invoicing and processing and settlement of
variances and claims.

e Evaluated progress and produced reports for the management highlighting achievements as well as opportunities and areas of
concern.

Water Studies Engineer (November 2002 to January 2006)
General Company for Water Studies, Aleppo, Syria,

Key Responsibilities:

e Participated in studies for design of water supply, irrigation and drainage projects as well as major water transport, pumping,
purification and treatment projects in Syria

e Involved in development, analysis and assessment of water supply and sewerage system network performance using analysis
tools and key performance indicators.

e Liaised with internal and external clients on issues pertaining to development impact on existing water supply and sewerage
infrastructure.

EDUCATION |

e Bachelor’s Degree in Civil Engineering, University of Aleppo — Syria, Aleppo (September 2001-2002)

PROFESSIONAL DEVELOPMENT |

TRAINING COURSES AND WORKSHOPS:

e PMO Certificate, Professional Engineers, JUNE 2018

¢ Project Management Office Certificate PMOC,08JUNE 2018 Advanced Project Portfolio Management and the PMO
e Occupational Safety and Health Administration (OSHA), Professional Engineers, February 2018
e Primavera Certificate, Professional Engineers, February 2018

e Earned Value Management (EVM) for Projects, Udemy

e MS project for Projects, Udemy

e Project Management Professional (PMP)

¢ Risk Management Professional (RMP)

e Fidic module 1

e Professional FIDIC Contracts Administrator

MEMBERSHIPS:

e Consultant Engineer, Saudi Council of Engineers, KSA, May 2022

e Participating Member, Engineers Syndicate, Syria, September 2002

e (PMOC) Member, Until 08 JUNE 2022

PERSONAL DETAILS

e Nationality: Syria, Turki

e Date of Birth: 1 February 1974

e Marital Status: Married

¢ Hobbies and Interests: Running and Swimming, Reading, Follow-Up to Scientific Conferences

e Languages: Arabic, Turki, English




