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Groups of Member Associations

AFRICA

GAMA  Group of Africa Member Associations
www.fidic.org/gama

ASIA-PAGIFG

ASPAC Asia-Pacific group
www_fidic.org/fepac

Regional Federations

AMERIGAS

FEPAC Panamerican Federation of Consultants

EUROPE
EFCA European Federation of Engineering
Consultancy Associations

African Union
R NG,

E NJ,
A

ErAaE

F"-nr NAFTA
By
. European Union
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Contract management

L1
Tender team

I Execution team

Always consider projects from 'Cradle to Grave’
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EMPLOYER

7
STRAIGHTFORWARD PROJECT ~ DESIGN? ——»

< $500K or < 6 months > o yes
no
yes CONTRACTOR DESIGN
l plant and/or high

unforeseen risks

no
. / 1 yes

fixed price - lump sum
little employer involvement Maintenance —>

- > no
no major unforeseen risks

1 i

yes

EPC Turnkey Projects SESIN P MR Qyen
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