NATIONALITY
Sudanese

DATE OF BIRTH
1 Jan 1984

EDUCATION

= Bachelor Degree in Civil
Engineering,
Omdurman Islamic
University, Sudan- Oug
2007

PROFESSIONAL

MEMBERSHIPS

= No. 113476, Saudi Council
of Engineers, Saudi Arabia-
Jan 2013

= No. 16585, Sudanese
Engineering Council- Feb
2008

LANGUAGES
= Arabic
= English

SOFTWARE/HARDWARE
KNOWLEDGE

Primavera P6, MS- Project.
AutoCAD, Auto Civil 3D,
MS Office
SAP-ETAB-SAFE

PMP certified .

Lean 6sima black belt
Concrete Mix Design.
Quantity Survey

Younis Mahmoud Abaker Aldoma

Email: engyounis75@gmail.com
Mob: +966 557765093
PM. Civil Engineer (PMP®\ FCCM@FIDIC\ SSBB™)

CAREER SUMMARY

Professional Civil engineer with 16 years of extensive experience in
managing, constructing and overseeing of high-rise projects, great deal of
experience in project management and team leading, well- acquainted
with all the major design software and Microsoft office applications. | have
willingness and drive to learn, enthusiastic person and hard-working. |
believe in a team work and achieving goals as a team. I'm looking for a
new challenge in a company can offer me a room for improvement,
opportunities to learn, enhance my skills and making an impact.

AREAS OF EXPERTISE
Project Manager , Construction Manager, Technical office ,QA/QC,
Planning management , for Residential buildings, Commercial ,
industrial, and Bridges Projects

EMPLOYMENT RECORD

Position Project Manager.

Company : Ahmed AL-Mousa Eng Consultants

Projects Nesaj Town Alnarjis (Residential Buildings-Villas )
Client (NHC) & Developer: RETAL

Date : April 2018 to Present.

Responsibilities:

= Review project specifications and confer with Project team concerning
project requirements;such as plan preparation, acceptance testing and
evaluation of field conditions, design changes, and reports.

= Ensuring projects meet agreed specifications, budgets or timescales.

= Monitor any deviations from the program and determine what corrective
action is needed.

= Providing technical advice and solving problems on site.

= Make sure that all safety precautions are taken on site in compliance with
any specified Safety requirements or the directives of HSE office.

= Checking and approving projects shop drawings and work plans

= Checking and approving inspection test plan (ITP)

= Reviewing and approving material samples submitted by contractor.

= Reviewing and approving the change order and variation order

= Checking and approving concrete mix design

= Convene and chair regular site meetings about issues related to
construction work and related activities.

= Verbally and in writing advise project management and discipline
personnel on impacts, contingencies and generally guide the scopes
towards the earliest possible finish.

= Maintain realistic future work forecast plans for resource management.

= Actively manage the report on the status of the construction schedule and
Monitor the contract progress and make recommendation to client for
contractor payments.

= Work to build a cooperative partnership between teams to ensure timely
resolution of project issues and the overall success of the project.

= Reviewing Bill of Quantities, Request for Inspections, Payment Certificates

= Assisting all Contractors in site activities implementation and construction
supervision

= Assisting Managers and Project Director in implementation of project
activities

= Previewing and approving contractors’ work programs/ schedules,
resource deployment plans and different technical submittals as per
standard specification .
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Position Project manager
Company : Consulting Engineers Group Ltd (CEG).

Project :  Social Observation House project - Client
(MOHRSD)
Date : May 2016 to April 2018.

Responsibilities:
= Attending the Client/Contractor Meetings with refer to O&M and CMS projects in order to

increase progress.

= Reviewing projects Invoices and recommending JM for approval

= Ensuring all materials used and work performed are as per specifications.

= Review Project Tender and prepares report to client.

=  Approve Contractor Team according to contract requirement.

= Take responsibility of any special engineering, location or scale factors affecting the project, by
monitoring project problems and solving it proactively.

= Hold on site meetings with contractor to establish any deviations and problems and take action
to solve.

= Monitor performance against the program.

= Monitor any deviations from the program and determine what corrective action is heeded.

= Establish guidelines for the handling of variations by setting up procedures.

= Responsible for anticipating or identifying all circumstances justifying special evaluations.

= Reports on progress in detail and at intervals determined by his supervisor.

= Monitor contractors, team and holding updated meetings regularly and monitoring progress
and consult on any changes.

= Ensure that contractor to be used by the project team are properly vetted and QA procedures
are adhered to by contractor.

= Ensure that schedules and targets are met and that on site estimating is carried out correctly.

= Review requests for additional compensation and time extensions.

Position : Civil Engineer
Company : The expertise house
For engineering consultant

Project Groups healthy care projects
Aseer region — client (MOH)
Date : Nov 2012 - April 2016

Responsibilities:

= Review project specifications and confer with Project team concerning project requirements;
such as plan preparation, acceptance testing and evaluation of field conditions, design
changes, and reports.

= Review shop drawings, as-built, and other required contract documents.

= Coordinate the planning, staffing, scheduling, budget management, quality control, safety
and organization of technical and support staff.

= Monitor project activities and ensure that execution activities comply with established and
approve quality plan

= Recording all site activities data and maintaining site daily report in professional manner.

= Preparing and conducting daily inspections and managing construction.

= Overall monitoring all trades in terms of progress, quality, HSE and cost controlling.

= Coordinating between different trades to ensure smooth site progress.

= Review the executed quantities and payment.

= Review and approve the change order and variation order .

= Monitor and control the project activities to maintain quality.

= Review requests for additional compensation and time extensions

Sr. CIVILENGINEER



Position
Company :

Project

Date

. Site Engineer
Pavement for engineering& contracting

colLtd

. ALfoula Bridge project (Sudan)

: Apr 2011 - Apr 2012

Responsibilities:

Position
Company
Project

Date

Review and check project documents and specification

Locate, execute and interpret all materials testing according to the provisions in the Contract
Documents and Standard Specifications.

Check personnel, equipment and material costs for all Variation Orders and Change Orders
required under the terms of the Contract.

prepare requests for additional compensation and time extensions.

Providing technical advice to sub contractors and solving problems on site

Checking materials and work in progress of compliance with the specified requirements.
Evaluate and resolve any discrepancies and problems arising during construction which
affect the quality of works performed.

Prepare Change Orders for all ‘Additional’ and ‘New’ works.

Preparation of the Monthly Report.

When necessary, determine proper costs of additions or credits due to the Client and
recommend appropriate action.

Ensure Site Safety Monitoring wherein the monitoring activities, meetings, reviews, safety
violations, rectification measures, and accident reports are included in the Monthly Progress
Report.

Monitor and control the project activities to maintain quality.

Site Engineer

Sabina for contracting & investment Co .Ld
Police hospital project ( Sudan)

Nov 2007 — Jan 2010

Responsibilities:

Assisted the project manager in managing day to day activities.

Supervised, reviewed, monitored and reported on the progress

Prepare shop drawings, as-built, and other required contract documents

Follow-up daily activities to ensure compliance with project schedule and quality control plan
Coordinated with the other discipline engineers to maintain consistency and integrity in the
overall construction.

Coordinated with the sub contractor on scheduling and application of resources

Advised on contractual and construction matters regarding project work and associated works
Liaise with all parties for site safety and quality of works.

Ensured that safety goals are achieved on the project and oversee implementation of safety
procedures on the project.

Preparing weekly and monthly report and submit it to project manager.
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