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Regional Manager -Contracts

Date of Birth : 8 June 1966
Nationality : Egypt
Marital Status : Married
Profession : Mechanical Engineer - MSc,BSc & PMP

SUMMARY OF KEY EXPERIENCE AND RESPONSIBILITIES

Gained extensive experience in project management and contracts management for
Electromechanical Projects from concept to commissioning and handing over, including
detailed knowledge and experience of design, specification, detailed engineering, commercial
management, cost controlling and contract administration of projects for new installations,
extensions and rebuilds, especially for water/wastewater treatment desalination plants.

KEY QUALIFICATIONS AND PROFESSIONAL STATUS

- PMP Project Management Professional ", Feb. 2007, PMI, USA.
- Mini MBA “Management Concentration”, 2006, from PMI approved provider, Egypt.
- Mini MBA “project management” , Jan. 2006,from IHRI approved provider , Egypt.
- B.Sc. Mechanical Engineering “Power” – 1990, Banha university, Egypt.
- M.Sc. Mechanical Engineering, Jun. 2013, Mayfield University, USA.
- Other training and certificates please refer to my LinkedIn profile:-
https://www.linkedin.com/in/zarif-sadek-pmp-msc-m-mba-clac-
3706254/?lipi=urn%3Ali%3Apage%3Ad_flagship3_profile_view_base%3BDBlMeRpSQ1%2Bcd7GAiVEd1w%3D%3D

EXPERIENCE RECORD:

Dec. .2022 –
now

Regional Manager – Contracts

Company METITO  WATER TREATMENT ( Egypt )

Key Responsibilities

 Responsible for administering the commercial, legal, and financial aspects of contracts.
Works with Business Development, operations, Legal and other corporate and functional
groups to ensure comprehensive input.

 Develops and administers change orders, claims and the dispute resolution process both
related to our Client contract as well as subcontracts, procurement claims, etc.

 Coordinates with the legal group to ensure that the company liabilities and
legal/contractual obligations are defined, communicated, executed, and correctly reported.



Jan .2022 –
Dec.2022

Regional Manager -Projects
Total portfolio ( 1,500 M. EGP )

Company METITO  WATER TREATMENT ( Egypt )

Current
projects

Egypt

- 160 m3/hr. demineralization plant at Egyptian fertilizers Co,
(Running)

- 6,720 m3/day. Demineralization and polishing plant , for
“ThyssenKrupp” , end user NCIC ( Running)

- 4,000 M3/day MBBR sewage treatment plant at Palm Hills ,6 of
October city (TOC archived )

- 6,000 M3/day MBBR sewage treatment plant at Monshaat
Abdelrahman, Al Dakahlia (Running)

- 12,000 m3/day MBBR sewage treatment plant at Senitet Elrefaeen
, Faqus , Al Sharquia ( Running ) .

- 1500 M3/day STP , at Borg El Arab airport  for Orascom co. ,end
user ( Egyptian company for airports ,( Running)

- 26000 m3/day MBBR sewage treatment plant at Shotb/Assuit ,
- 450 m3/hr. demineralization plant at Abu Qir fertilizers Co, ( TOC

achieved )
- SWRO plant 7400 m3/day with Emar Misr at Marassi resort.),

( FAC achieved )
- 3000 m3/day TTP at Hyde Park resort in New Cairo, Egypt ,

EPC contract  , ( FAC achieved )
Current
projects

North Africa ( Libya & Algeria )

- Factory Central water station ( pumps ,pipelines & heat
exchangers) at “Libyan steel company “ at Misurata Libya

- 20,000 m3/day STP Rehabilitation , client “Libyan steel company “
at Misurata, Libya - ( TOC achieved )

- 35,000 m3/day STP , client Cosider Canalization company , at
Mahelma, Algeria – contract value 7.5 M. Euro , design built
contract , (FAC achieved ).

- 32,000 m3/day STP , client Cosider Canalization company , at
Sidi Abdulla , Algeria .( Running)

- 210,000 m3/day Surface water treatment plant , at Keff Eddier
Algeria , client ETRHB HADDAD , ( Running)

- 16,000 M3/day STP , client S.N.C.E company , at Bou Khalef ,
Tanga , Morocco

Nov.2015 –
Jan. 2022

Projects Manager

Company METITO  WATER TREATMENT ( Egypt )

Jun. 2011 –
Oct. 2015

Project Manager

Company METITO  L.L.C Abu Dhabi – UAE



May.2008 –
Apr. 2011

Project Manager

Company METITO  OVERSEAS LIMITED  (Libya branch )

May.2006 –
Mar. 2008

Senior project Engineer

Company METITO  WATER TREATMENT ( Egypt )- senior project Eng.

Duties and Responsibilities:
- Contract management.
- Planning and controlling the  procurement and purchasing work

local and overseas ,
- Following the shipping and logistics work,
- Planning and scheduling for the project execution,
- Detailed engineering and design planning, reviewing and

controlling.
- Coordinate the engineering document with the work execution and

site activities, till the finalizing of the as built drawings.
- Monitoring and controlling the projects execution and leading the

project team to work according to the planned time schedules and
applying the quality standards.

- Monitoring and controlling the executive works and take the
required corrective actions and making the required updating for the
time schedules

- Stakeholder’s management and coordination.
- Leading Site staff and Subcontractors in achieving set targets and

resolving any matters relating to work progress.
- Manage and control project cost against the planned budget and

take the required corrective and preventive action, to keep the cost
within the planned budget.

- Monitoring the cash flow of the projects.
- Monitoring the projects insurance procedures, guarantees, and

documentary credits.
UAE projects Abu Dhabi

- Integrated Sewerage system with 2No. STP at Al Marfa & Bida
Mutawa cities in Abu Dhabi western region  ( 176 M  AED ) .

- Rehabilitation of the sewage lift stations  at Abu Dhabi  Phase II ,
client ADSSC ( 65 M.  AED ).

- Khalifa  port STP ,Phase 1 , client  ADPC , end user ADSSC
- (83 M AED )
- DUBAI investment park STP,PSs & distribution network client

“DIP”(UAE) – ( 115 M  AED ) .
- Rwuais housing complex  STP ,  25,000 Cu. M /Day , with ADNOC

,( 225 M.  AED )
Libya
projects



- SWRO plant at Ezzawia oil company 2000 m3/d (Lybia ).
- 19 Brackish water treatment plants(Iron removal) at Wadi Shatti

Shabiaa , capacities 400 to 2000 m3/d client “HIB” (Lybia ).
- 5 Brackish water treatment plants( iron removal & BWRO ) at

Ghat  Shabiaa , capacities 200 to 4500 m3/d- client” HIB”(Libya)
- 6 Brackish water treatment plants( iron removal & BWRO ) at

Murzuk Shabiaa , capacities 400 / 4500 m3/d client “HIB” (Libya)
- BWRO & softening plant 750 m3/day with 3 boiler installations in

.Kaam industrial complex ( Elkoms city – Libya ).
- SBR sewage treatment plant at Tajura residential complex with.

Capacity of 750 m3/d (Lybia).
Egypt
projects

32 No. portable SWRO plants capacity from 50 to 200 m3/day for the
Egyptian military forces .(Egypt)

- 14 No. BWRO plants capacity 100 &200 m3/day for the UN forces
at (Sudan)

- STP plant  500 m3/day (El Arosa resort ) Hurgada (Egypt )
- Demin .plant  500m3/d at the New Egyptian Museum
- Demin. plant 1500 m3/d at the New AUC (Egypt)

Sep. 1999 –
Dec. 2005

SKANSKA INTERNATIONAL LIMITED

Position Sr. Project Engineer
Duties and Responsibilities:

- Representing the company towards the client and consultant.
- Prepare Project Work program and Time schedule.
- Assist and engaged in getting work permits from concerned

authorities.
- Leading project engineers and planning engineers in -

achieving set targets and resolving any matters relating to -
work progress.

- Co-ordination of different site activities.
- Supervision of installation and maintenance of the dewatering pipe

lines and pumps, assembling the jacking up dredgers and all of the
accompanied equipments like (tugs, split barges, spacer pontoons,
etc). also the steel structures for the stores and workshops.

- Planning and supervision of the periodic maintenance .

Aug.1995 –
Jul. 1999

Cairo Waste Water Consortium ( CWC)

Position Site installation and maintenance engineer
Duties and responsibilities.

- Supervision of site Installation for the Tunnel Boring Machine with
all the accompanied equipment’s

- Supervision of Installation work of low-pressure air lines and shaft
sinking equipment’s

- Testing and operating the site equipment’s
- Scheduling and execution of the periodic maintenance for the site

equipment’s.



Projects CAIRO WASTE WATER COLLECTION TUNNELING NETWORK, contracts
numbers 14,15 &16

Feb.1992 –
Jul.1995

TRACTO TECHNIC OF EGYPT FOR MICRO TUNNELS

Position Operation & Maintenance Engineer
Duties and Responsibilities:

- Operation and Maintenance of the micro tunneling equipment’s
including the tunnel pushing machine, compressors and
generators.

- Supervision of the welding work of the tunnel hull
- Co-ordination of site supervision activities
- Co-ordination of site testing and commissioning

1990 - 1992 EGYPT ARMED FORCES
Military Service , completed

LANGUAGE CAPABILITY:

Languages Speaking Reading Writing
Arabic Native Language
English Excellent Excellent Excellent

Contacts details

WhatsApp01002722661-002Mobile tel.

zarifsadek@gmail.com/Email address


