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PERSONAL INFORMATION 
Nationality Egyptian 
Date of Birth 09/08/1968 
Place of Birth Cairo, Egypt 
Religion Muslim 
Marital Status Married 

BRIEF WORK EXPERIENCE - CAREER OBJECTIVE 
31 years' Experience in the field of Construction Management, Managing of Companies 
and Building Construction (from Clients, Contracting and Consultant point of view) 
with concern of Strategic vision, organization development to achieve  firm objectives & 
vision… projects management, Projects work items evaluations study, feasibility 
studies, tendering stage study, construction plans (time schedule – required manpower 
– equipment's), subcontractors, materials resources management (Resource evaluation, 
monitoring and controlling), cost management (cost evaluation, monitoring and 
controlling), value engineering, invoices, technical submittals, project letters 
correspondences for other concern parties…  
 
The above has been followed-up through many positions serve same field: Managing 
Director, CEO for a 1st Class Egyptian Contracting Company,  Projects Director (PsD), 
Area Manager, Projects Manager (PsM), Project Manager (PM), Planning & Monitoring 
(PMO), Project Engineer (PE),  site engineer, which can be summarized as follows:- 
 

➢ Leading a Saudi Holding Company - KSA 
➢ Leading an 1st Class Egyptian Contracting Company  - Egypt 
➢ Lading an Consultation and management Office in Dubai-UAE 

 
In additional to the above; construction plans for execution (time schedule – required 
manpower – equipment's, subcontractors, materials resources management (Resource 
evaluation, monitoring and controlling), cost management (cost evaluation, monitoring 
and controlling), value engineering, invoices, technical submittals, Contracts 
management, project letters correspondences for other concern parties… 
 



 

Brief Jobs / Positions  

Position Company Name Date Company Field Location 

Managing 
Director  

(current Job) 

Saudi Development 
Makers 

From 10/2018 To 
Date 

Group of 
Companies: 
Contracting, 
Rea estate, 

Hotels,..  Co. 

KSA 

Head of Dubai 
Office  

CUBIC Engineering 
Consultancy  

From 4/2015 To 
10/2018 

Consultant & 
Projects 

Management 
UAE 

Projects 
Director 

Saudi Development 
Makers 

From 7/2012 
To 4/2015 

Contracting & 
Rea estate Co. KSA 

General 
Manager  

CONSTRUCTION 
& Design Co. 

From 9/2009 
To       6/2012 Contracting Egypt 

Area Manager 

HORIZON 
International 
Consulting 
Engineers 

From  3/2006 
To       09/2009 

Consultant & 
Projects 

Management 
UAE 

General 
Projects 

Manager 

MBANY for Real 
Estate Investment  

From  10/1998  
To       02/2006 

Real estate & 
Contracting Co. Egypt 

Project/s 
Manger 

CONSTRUCTION 
& Design Co. 

From 10/1992  
To       10/1998 Contracting Egypt 

Supervisor 
Engineer 

Educational 
Building 

Association 

From  10/1991 To       
10/1992 

(CR) Client 
Representative Egypt 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   



 

EDUCATION & ACHIEVEMENT COURSES  
 

• Phd- Professional Doctorate in Project Management – Atlanta University 2022. 

• Mini MASTER OF BUSINESS ADMINSTRATION (MBA) - 2020 

• Bachelor of Civil Engineering, Cairo University 1986 – 1991 (good appreciation). 

Bachelor Graduation Project: “Reinforced Concrete Design” (V. Good 
appreciation). 

• Diploma of Construction Management, Cairo University 2001 – 2002 
 (good appreciation). 

Diploma Graduation Project: “Projects feasibility study & Obstruction that 
facing Real estate investment companies in Egypt” (Excellent appreciation). 

 

▪ PMP (Project Management Professional) 
Training Center: CAMBRIDGE Education Institute – UAE 
 

▪ FIDIC CERTIFIED ADJUDICATOR PROGRAMM  
 

▪ FIDIC CERTIFIED CONTRACT MANAGER   

▪ PARTICULAR USE OF THE FIDIC CONTRACT (MODULE -1) 

▪ PARTICULAR USE OF THE FIDIC CONTRACT (MODULE -2) 

▪ PARTICULAR USE OF THE FIDIC CONTRACT (MODULE -3) 

▪ PARTICULAR USE OF THE FIDIC CONTRACT (MODULE -4) 

▪ HRM - Human Resource Management 
Training Center: CAME - (Center of Accounting and Managerial Expertise) – 
CAIRO 

▪ FAC - Financial Account Certificate 
Training Center: CAME  - (Center of Accounting and Managerial Expertise) – 
CAIRO 
 

▪ Claim & Dispute management. 
Training Center: Society of Engineers – UAE 
 

▪ Construction Contract Management 
Training Center: Society of Engineers – UAE 
 

▪ Value Engineering   
Harfard Certificate– Egypt 
 

▪ Primavera Project Management Program. 
Training Centre: Egyptian Experts  for Projects Management – Egypt 
 
 
 
 
 

 



 

BRIEF OF MAIN POSITIONS 

Job Title Period of Time - Location 

Managing Director  4 Years (Current)         -  KSA 

Projects Director  2.5 Years                       -  KSA  

Head of Dubai Office  3.5 Years                       – UAE 

Area Manager  3.5 Years                       – UAE 

General Manager  3 Years                           - EGYPT 

Projects Director  5.5 Years                       - EGYPT 

Project Manager  3 Years                           - EGYPT 

Project Engineer  3   Years                         - EGYPT 

Member of Management & 
Monitoring Dep. team  2 Years                           - EGYPT 

Site engineer  1 Year                             - EGYPT 

 
Total Exp. 

 
31 Years 

  

 
 
 
 
 
 
 
 
 
 
 
 

 
 

 



 

ETAILED WORK EXPERIENCE SORTED BY DATES 
 
  

Company: Saudi Development Makers for Contracting Co.    Oct. 2018 Till Now 
 

Position :    Managing Director 
 

Job Description  
• Formulating and successfully implementing company policy. 
• Directing strategy towards the profitable growth and operation of the company. 
• Developing strategic operating plans that reflect the longer-term objectives and 

priorities established by the board. 
• Maintaining an ongoing dialogue with the Chair of the board. 
• Putting in place adequate operational planning and financial control systems. 
• Closely monitoring the operating and financial results against plans and budgets. 
• Taking remedial action where necessary and informing the board of significant 

changes. 
• Maintaining the operational performance of the company. 
• Representing the company to major customers and professional associations. 
• Building and maintaining an effective executive team  

  
Company: CUBIC Engineering Consultancy    May 2015 To Oct. 2018 

 

Position :    Head of Dubai Office  
 

Job Description  
• Providing technical support to the business development, estimating and onsite 

engineering teams 
• Responsible for overseeing all aspects of build design, from contract award to 

handover 
• Lead the preparation of technical and contract documentation for issue and 

analysis of returned tenders 
• Maintaining good relationships with internal and external stakeholders 
• Assisting projects with value engineering and financial control of contracts during 

construction stage 
• Develop planning and priorities processes to ensure that multi-disciplinary 

resource is well aligned to maximize delivery of projects 
• Ensure any new equipment or engineering activity is supported with appropriate 

qualification documentation and that this is appropriately stored. 
• Coordinate with manufacturing to ensure manufacturability of product while 

maintaining quality, safety and environmental standards and achieving cost 
targets in a timely fashion 

• Support project management to cross functional activity required for project 
execution 

• Report on Engineering activities on a regular basis to the Client Management 
team, ensuring accurate and timely reporting of the relevant Key Performance 
Indicators 

• Ensure that Environmental, Health and Safety, engineering and quality standards 
and procedures are adhered to 



 

• Establish quality and reliability standards by studying industry benchmarks and 
the requirements of customers and research/design and development, and define 
the metrics required to assess performance against standards required 

• Ensure strong communication between teams under leadership to facilitate 
exchange of information 

• Establish strategy and best practices for staff to ensure achievement of overall 
business objectives 

• Finding and implementing ways to improve cost-
efficiency  

• Assessment of changes orders.  
• Manage, review and evaluate of periodical contractors' invoices. 
• Arrange, attend and coordinate of technical meetings to discuss finalize technical 

issues according to clients requirements. 
  

Company: Saudi Development Makers for Contracting Co.    Aug. 2012 To May 2015 
 

Position :    Executive Director 
 

Job Description  
• Execute, manage and coordinate of all work items in compliance with target goals 

(cost, time and quality). 
• Manage, negotiate and sign subcontractor's contract in compliance with project 

feasibility study. 
• Manage, review and evaluate of weekly or monthly contractors' invoices. 
• Communicate with Projects work team continuously regarding project progress 

and areas of concerns. 
• Assessment of changes orders.  
• Arrange, attend and coordinate of technical meetings to discuss finalize technical 

issues according to clients requirements. 
  

Company : CONSTRUCTION & Design Contracting Co.    Sept. 2009 Till Aug. 2012 
Position :    General Manager  
Job Description  

• Participating in the development of the company’s business strategy to meet the 
corporate vision and objectives, as well as generating revenue, profitability, and 
growth . 

• Maintaining and developing corporate culture, values and reputation with staff, 
customers, suppliers, partners and bodies. 

• Direct & manage the execution of the Projects, the optimization of the available 
cash in order to achieve projects goals and the technical and commercial issues of 
the projects evaluation and estimation 

• Aggressively pursue and bid for new opportunities to achieve organization 
forecasted targets . 
 

• Plan and execute staff development and succession planning for second line 
management to sustain growth, and to support long term diversification 
strategies   



 

 
• Continuously provide technical support as and when needed . 
• Guiding employees to achieve the goals and ambitions of the organization. 
• Planning and developing short and long-term goals and objectives annually, and 

submitting time projections to corporate management for approval. 
• Ensure that all processes and practices are working in a proper manner. 
• Conduct presentations to the top management pertaining to business, marketing, 

and advertising strategies, and all other necessary aspects of the company 
processes. 

• Communicating with clients and attracting new projects to the company for 
execution and finalization. 

• Prepare reports of the functioning and all company departments, and submit 
reports to the top management for practice performance review. 

• Ensuring that every individual department is giving their best possible outputs, 
and recommending and devising any new policies that are likely to prove 
beneficial to the goodwill of the organization. 

• Implements general policies established by the Board of Directors; directs their 
administration and execution. 

• Plans, develops and approves specific operational policies, programs, procedures 
and methods in concert with general policies. 

• Devise and set up an annual budget and fiscal plan, and present it before the board 
of directors. 

• Negotiate new projects with clients 
• Time to time play an important part in recruiting and training process managers 

under him. Imparting training to new practice managers regarding how to 
increase employee performance. 

• Lead and facilitate annual business planning, ensure effective implementation of 
plans to achieve the desired financial and non-financial goals .Manage, guide and 
coordinate all firm department systems according to company strategy and targets 
to achieve optimum qualification of systems and manpower performance. 

• Improve and guide all managers to improve company department's systems 
performance and maintain long term strategic plan. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
          



 

Some of Company Projects during my duty Management period 
 

Project Name Project Description Perspective 
MOVENPICK Hotel   
AL-HARAM - CAIRO 

Construct & Finishing Works for Five 
star Hotel (144 Room) on app. plot 
area of 10,000m2, scope of works 
includes: substructure & super 
structure works, elevations, 
swimming pool, landscaping, 
furnature… 

 

   

Royal Palm Beach 
Hotel- Hurgada – Egypt 

Construct of tourist resort at Hurgada 
on app. A built area of app.  12,000 
m2, four floors. 

 
          

IT Soft Admin Building 
Nasr City 

Construction & finishing works of 
administration building at Nasr City 
for app. 3000 m2 & three floors. 
  

          

INFOFORT Warehouse 
& Admin Buildings 

Turnkey Project - Warehouse & 
administration Buildings at 6th of 
October Industrial City – Cairo, on 
plot area app. 23,000 m2 
  

          

Green Waves 
Residential Resort 

Construction of Residential Resort 
Project on app. 145,000 m2 at Shekh 
Zayed City - Cairo    

          

Royal City Villas Project Construction of 142 Residential Villas 
at  Shekh Zayed City - Cairo   

 
          

Suez Multi Porpose 
Building 

Construct of Turnkey Multi-Purpose 
Building for a Petroleum Co. at Suez 
City 

 
          

HYPER MALL Construction of Commercial Mall at 
10th Ramadan City – Cairo 
 
 
 
 
 

 

 
 



 

Company  :Horizon International Consultant Engineers (UAE) Feb. 2006 – Aug. 2009 
Position :    Area Manager 
Job Description  

• Manage, control and Monitor the construction of high rise building projects 
according to strict target deadlines and within planned budget 

• Project parties' communications, coordination and guidance to achieve project 
target goals (Cost, Time and Quality). 

• Insuring compliance of work execution quality according to project target 
specifications. 

• Manage/Follow up executive progress & technical meetings with attendance of 
all relevant project concern parties. 

• Reviewing, study and proper decision of: - 
• Projects civil workshop drawings. 
• Projects civil materials & the available alternatives. 
• Project time schedule comparing with the base line program. 
• Variation claim analysis study, negotiation and proper decisions. 
• Ensure Contractors Compliance with its Contractual obligations concerning 

design changes, Trend Notices etc. 
• Review and approval of monthly progress invoices according to the actual 

evaluation of the work done. 
• Assistance the Project team to ensure the correct and timely execution of 

construction activities. 
 
Some of Projects Under my Duty  -UAE 

Project Name Project Description Perspective 
Palme (1) Tower 
SHARJAH - UAE 

• 60 Floors. 
• Residential Building. 
Health Club, parking floors… 
• 180,000,000 Dhs 

 
   

AL-WAHA Tower 
SHARJAH - UAE 

• 52 Floors. 
• Residential Building. 
• Basement, Health Club, parking 

floors… 
• 225,000,000 Dhs 
 

 
          



 

AL-Qasbah Tower 
SHARJAH - UAE 

• 52 Floors. 
• Residential Building. 
• Basement, Health Club, parking 

floors… 
• 170,000,000.0 Dhs 
 

 
          

AL-DANA Tower 
SHARJAH - UAE 

• 46 Floors. 
• Residential Building. 
• Health Club, parking floors… 
• 151,000,000.0 Dhs 
 

 
          

LATIFA Tower 
SHARJAH - UAE 

• 33 Floors. 
• Residential Building. 
• Health Club, parking floors… 
• 65,000,000.0 Dhs 
 

 
      

 
 
 
 

 
 
 
 
 

   

Company : MBANY for real estate investment Sep. 1998 – Feb. 2006 
Position :    Projects Director 
Job Description  

• Execute, manage and coordinate of all work items in compliance with target goals 
(cost, time and quality). 

• Manage, negotiate and sign subcontractor's contract in compliance with project 
feasibility study. 

• Manage, review and evaluate of weekly or monthly contractors' invoices. 
• Communicate with Projects work team continuously regarding project progress 

and areas of concerns. 
• Assessment of changes orders. 
• Arrange, attend and coordinate of technical meetings to discuss finalize technical 

issues according to clients requirements. 
 

Some of Company Projects during my duty period 
 

Palm Gardens village Compound Project 
Project Description: - 

Compound of 170 villa built on area of 550,000 m2 at Cairo – Alexandria road 
(complete project infrastructure, superstructure, villas, mosque, sporting club 
and landscaping) 

Construction of (7) Residential Building Project  
Turnkey residential building project Located in sheikh zayed city - Cairo  

Collection of Warehouses and Administration Building Project 



 

Construct, finish and maintain on App. built area of 40,000.0 m2 at ABO 
RAWASH industrial area for some of the international companies' warehouse 
and administration offices (Vodafon – Mobinil – Khnuf – Metito – Philips). 

Construction of Residential Building Project  

Consists of (13) floor in Madinat Nasr city - Cairo  
Construction of Residential Building Project  

Consists of (13) floor in Masr Al-Gadida City - Cairo  
         

Company: AL-Masria AL- kuwait for Real Estate Development 6/1998 - 9 /1998 
Position :    Senior Planner/ Management & Monitoring Dep. team 
Job Description  

o Plan, monitor and reporting of project time schedule. 
o Materials resources monitoring and reporting. 
o Preparing cash flow diagram (in & out) based on the planned time schedule. 
o Cost monitoring and reporting.   

Projects 
Construction of (26) Residential Building Project  
Project Description: - 
Residential city consists of (64) building each 8 floors. at 10th Ramadan city 
Construction of (4) Residential Building Project  
Project Description: - 
Residential building each consists of (11) floors. at Masr Elgadida – Cairo 

         
Company: Remco for Tourist Village Construction     3/1998 - 6 /1998 
Position :    Project Engineer 
Job Description  

Execute and manage all project activities, reporting, invoices, subcontractors and 
concern parties' communications 

Projects 
Stella de Merry hotel project 
Project Description: - 

• Turnkey construction for five stars HOTEL project. at Stella de Mary village 
project in AL-Ain Al-Sokhna City. 

• Under supervision of Swiss In Company for Hotel Operation Management. 

Company:  Construction and Design - Contracting Company      10/1992 - 3 /1998 
Position :    Project/s Manager  - Project Engineer  - Site Engineer   
Job Description  

o Execute and manage all project activities according to the project contract. 
o Surveying works. 
o Quality control. 
o Cost control, reporting. 
o Handling of all project invoices. 
o Manage and control project subcontractors. 
o Concern project parties' and stockholders communications.    



 
Main Projects  
Residential Administration and Commercial Buildings Construction project  
Jobs Title :   Project Manager 
Project Description: - 

Construction of (14) floors including two basement floors at  Madenat Nasr City 
– Cairo 
Repair and Refinishing project of Book center in Cairo – Egypt 
Jobs Title :    Project Manager 

Project Description: - 
Execute of all finishing activities: Folded plate concrete slab - plastering – 
painting – Ceramic cladding – flooring – Steel Doors – aluminum windows - 
plumping – electrical - security system – fire alarm system. 

Execution of Mansouriya village project Giza 
Jobs Title :   Site / Project Engineer  
Project Description: - 
Construct Turn key project consists of Villas Compound on area of 30,200 m2 include 
seven villas, consists of luxury seven villas, Execution of all project activities: concrete 
skeleton – all finishing activities (block works, plaster, flooring, marble, stairs steel hand 
rails – domes…) landscaping – swimming pool – service areas – main roads – external 
light – external fences…. 

 
Finishing Works of Conference and Celebration Hall Project –Faculty of Commercial 
Jobs Title :   Site / Project Engineer  
Project Description: - 

(Wooden decor finishing for walls – false ceiling – special flooring – theater stage 
– lighting – fire alarm – sound system – paint – A/C works) 

 
Company:  Helwan for engineering industrial company      11/1991 - 10 /1992 
Position :    Project Engineer  
Projects and Job Description  

o Reinforced concrete Design for the company beach cabins in Balteem City. 
o Supervision for machines foundation construction, “2000ton” compressor 

concrete foundation. 
o Primary and finally committee sharing as a technical member. 

Company:  Educational Building Association 08/1991 - 11 /1991 
Position :    Project Engineer  
Job Description  
Supervision Engineer for all project finishing activities 
Projects Description  

Repair and maintenance project for three education building project (schools) 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

ACADEMICSCSSS & EXPERIENCE'S CERTIFICATES  S & EXXXPPERRIRIRIEENCE S CERRTRTRTTIFFIIFIF CCATATATTETET SESES

 
1. EXPERIENCE CERTIFICATES  

2. SCIENTIFIC CERTIFICATES 

3. OBTAINED COURSES 



 



 



 



 



 



 



 



 



 

 



 

 



 

 
 

 



 



 

 
 
 



 

 



 

 



 

 
 



 
 
 
 

 
 
 

 



 

 



 

 



 

 



 



 

 



 

 


