Ahmed Soliman
Planning & Control Manager
Bsc, Oracle P6, ACIArb,AAPE
Mob:01097718146


PERSONAL DETAILS

Nationality:	Egyptian
Marital Status: 	Married
Date of Birth:	26th December 1979

PROFILE

Around 20 years of experience In Coordination, planning, Scheduling Profession, Monitoring& Control, Delay analyst, and EOT Claims, including design stages, buildings& infrastructure construction works. Play an effective& pro-active role in delivering planning objectives & Developing a helpful work environment to meet the strategies goals for the enterprise

EDUCATION

Nov 2019	B.S. Civil
	WES REF#. 4211466 - World Education Services

Jun 2001	Bachelor Science in Civil Engineering (B.S. Civil)
	Assiut University - Egypt

PROFESSIONAL EXPERIENCE

Arabtec Construction, Marasi North Coast - Egpyt	Oct 2021 - Present
Planning & Control Manager

Construction of Luxury Town-houses and Buildings@ North Coast: Construction of 18 Buildibns & 22 Town houses including Infrastructure and landscape works

Ghantoot Group - UAE	Nov 2018 - Oct 2021
Projects Control Manager

Project Control & Claim specialist for construction of 3 healthcare clincs, Mosques & Malls Extensions

Trojan General Contracting - Abu Dhabi, UAE	Dec 2015 - Nov 2018
Area Planning& Claim Specialist

Project: 	Construction of Emirati Housing Development at Jabel Hafeet 3000 Villas and Associated 	Infrastructure
Description: 	Design and Construction 3000 villa complex and public amenities (Mosques, retails& 	Schools) with related infrastructure & landscaping works 
Contract Price: 	Dhs. 4,900,000,000

Arabtec Construction - Abu Dhabi, UAE	Sept 2013 - Jun 2015
Senior Planning Engineer

Project Name: 	Construction of Fairmont Hotel& Services Apartment @ Marina- Abu Dhabi Construction 	high rise towers for hotel & serviced apartments, podium, ancillary buildings, and related 	landscape
Contract Price: 	Dhs.1,102,000,000.00




Nael& Bin Harmal Hydroexport - Abu Dhabi, UAE	May 2009 - Sept 2013
Senior Planning Engineer

Project Name: 	Niema#1- Infrastructure& Road Works
Contract Price: 	Dhs. 225,000,000
Description: 	Construction infrastructure works (sewerage networks, treatment unit, water supply 	networks, electrical networks, and road works) for 492 residential plots

Project Name: 	Construction of 3 Police stations -Al Ain. Construction of 3 police station buildings @ 	separate locations

Project Name:	Abu Samara Residential Complex (Building& Infrastructure)-Al Ain
Contract price: 	Dhs. 150,000,000
Description: 	Construction of 60 villas with related infrastructure works (sewerage networks, treatment 	unit, water supply networks, electrical networks, and road works


Ginco General Contracting - Dubai, UAE	Dec 2006 - May 2009
Planning Engineer

Project Name: 	Construction of 37 Buildings @ MIRDIF (GHOROOB)
	Construction of luxury residential 37 Buildings G+4 nearby Mirdif City Center
Contract Value: 	Dhs 120,000,000


The Arab Contractors - Assiut, Egypt	Jan 2003 - Dec 2006
Project Engineer

Project Name: 	Construction of Education veterinary medicine hospital -Assiut university-Egypt
	Construction of education veterinary medicine hospital consists of 22 building and related 	infrastructure works
Contract Value: 	Egp 80,000,000


Ministry of Irrigation & Water Resources - Toshka, Egypt	Jun 2001 - Jan 2003
Civil Engineer

Construction Works of Main Regulator & offtakes Construction of regulators& offtakes @ Sh. Zaid Canal along with nearby earthworks & canal lining


TRANING& CERTIFICATES

· 2003- 2005: BY Arab Contractors Training Institute, Egypt - Qualified Engineer, HSE, QC
· 2004: BY Cemex, Egypt - Project Management
· 2004: Arab Contractor, Egypt - Primavera Project Planner P3
· 2010: Oracle University, CMCS, Dubai, UAE - Advanced Project Management/Resources Management P6
· 2018: REP: Steve Bross, Dubai, UAE - Sp-Pmi Scheduling Profession Training
· 2022: The College of Contract Manament, UK - Claim Prepration &Dispute Management


MEMEBERSHIP

· Aape, Associate Member of Planning Engineer(Member Id#120122), UK
· Aciarb, Associate Member of Chartered Institute Of Arbitrators (Member Id#6101865), UK




ROLE & RESPONSIPLITES

· Managing the team to deliver planning tasks to meet enterprise strategies
· Tracking engineering& procurement performance
· Update Resource Forecast requirements along with look-ahead schedules
· Closing out plans to stream handing over
· Initiating the schedule structure, scope packages & engineering schedule
· Monitoring the progress of construction works for both in-house& sub-contractors
· Addressing stakeholders & authorities' requirements to avoid progress slippage
· Summarizing Lessons learned


ACTIVITIES

· Mater schedule (Baseline/Revised)
· Project’s/Custom reporting/presentation
· Earned Value Analysis (EV)
· Estimate Cost to complete
· Cause, Effect particulars& EOT
· Mitigation/Recover Schedule (Crushing/Fast track techniques)
· Change management and its impact on the schedule
· Compensation cost (Overheads, Prolongation& Disruption)


SKILLS

· Microsoft Excel, Word, power points& outlook
· P3& Oracle P6
· Microsoft Visio
· Good Knowledge of
· Contract/FIDIC
· Society of construction law (SCL) Protocol
· AACE 29R-03 Forensic schedule analysis
· VBA Programming - Basic level
· AutoCAD
· PC Networks App
· Alternative Dispute Resolution (ARD)
